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Financial reports speak their own language, and
managers without a strong finance background often
find themselves bewildered by what is being said.
Finance for NonFinancial Managers helps managers
become familiar with essential financial information,
showing them how to "speak the language of
numbers" and implement financial data in their daily
business decisions. In addition, it clarifies how and
why financial decisions impact business and
operational objectives.
Harvard Business Essentials are comprehensive,
solution-oriented paperbacks for business readers of
all levels of experience. Calculating and assessing
the overall financial health of the business is an
important part of any managerial position. From
reading and deciphering financial statements, to
understanding net present value, to calculating
return on investment, Finance for Managers provides
the fundamentals of financial literacy. Easy to use
and nontechnical, this helpful guide gives managers
the smart advice they need to increase their impact
on financial planning, budgeting, and forecasting.
The guide all MBAs and exec ed students need. If
you're enrolled in an MBA or executive education
program, you've probably encountered a powerful
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learning tool: the business case. But if you're like
many people, you may find interpreting and writing
about cases mystifying and time-consuming. In The
Case Study Handbook, Revised Edition, William
Ellet presents a potent new approach for efficiently
analyzing, discussing, and writing about cases. Early
chapters show how to classify cases according to
the analytical task they require (making a decision,
performing an evaluation, or diagnosing a problem)
and quickly establish a base of knowledge about a
case. Strategies and templates, in addition to several
sample Harvard Business School cases, help you
apply the author's framework. Later in the book, Ellet
shows how to write persuasive case-analytical
essays based on the process laid out earlier.
Examples of effective writing further reinforce the
methods. The book also includes a chapter on how
to talk about cases more effectively in class. Any
current or prospective MBA or executive education
student needs this guide.
The challenges to humanity posed by the digital
future, the first detailed examination of the
unprecedented form of power called "surveillance
capitalism," and the quest by powerful corporations
to predict and control our behavior. In this
masterwork of original thinking and research,
Shoshana Zuboff provides startling insights into the
phenomenon that she has named surveillance
capitalism. The stakes could not be higher: a global
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architecture of behavior modification threatens
human nature in the twenty-first century just as
industrial capitalism disfigured the natural world in
the twentieth. Zuboff vividly brings to life the
consequences as surveillance capitalism advances
from Silicon Valley into every economic sector. Vast
wealth and power are accumulated in ominous new
"behavioral futures markets," where predictions
about our behavior are bought and sold, and the
production of goods and services is subordinated to
a new "means of behavioral modification." The threat
has shifted from a totalitarian Big Brother state to a
ubiquitous digital architecture: a "Big Other"
operating in the interests of surveillance capital.
Here is the crucible of an unprecedented form of
power marked by extreme concentrations of
knowledge and free from democratic oversight.
Zuboff's comprehensive and moving analysis lays
bare the threats to twenty-first century society: a
controlled "hive" of total connection that seduces
with promises of total certainty for maximum profit -at the expense of democracy, freedom, and our
human future. With little resistance from law or
society, surveillance capitalism is on the verge of
dominating the social order and shaping the digital
future -- if we let it.
The book Inc. magazine calls one of "the best,
clearest guides to the numbers" on the market. Inc.
magazine calls it one of "the best, clearest guides to
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the numbers" on the market. Readers agree, saying
it's exactly "what I need to know" and calling it a
"must-read" for decision makers without expertise in
finance. Since its release in 2006, Financial
Intelligence has become a favorite among managers
who need a guided tour through the
numbers--helping them to understand not only what
the numbers really mean, but also why they matter.
This new, completely updated edition brings the
numbers up to date and continues to teach the
basics of finance to managers who need to use
financial data to drive their business. It also
addresses issues that have become even more
important in recent years--including questions
around the financial crisis and those around broader
financial and accounting literacy. Accessible, jargonfree, and filled with entertaining stories of real
companies, Financial Intelligence gives nonfinancial
managers the confidence to understand the nuance
beyond the numbers--to help bring everyday work to
a new level.
Geared toward executives and managers, a revised
guide explains important concepts in
macroeconomics using detailed examples from
history and helps break down how the economy
really works and what impact it has on the business
world. 12,500 first printing.
Principles of Management is designed to meet the
scope and sequence requirements of the
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introductory course on management. This is a
traditional approach to management using the
leading, planning, organizing, and controlling
approach. Management is a broad business
discipline, and the Principles of Management course
covers many management areas such as human
resource management and strategic management,
as well behavioral areas such as motivation. No one
individual can be an expert in all areas of
management, so an additional benefit of this text is
that specialists in a variety of areas have authored
individual chapters.
This book examines volatility, uncertainty, complexity
and ambiguity (VUCA) and addresses the need for
broader knowledge and application of new concepts
and frameworks to deal with unpredictable and rapid
changing situations. The premises of VUCA can
shape all aspects of an organization. To cover all
areas, the book is divided into six sections. Section 1
acts as an introduction to VUCA and complexity. It
reviews ways to manage complexity, while providing
examples for tools and approaches that can be
applied. The main focus of Section 2 is on
leadership, strategy and planning. The chapters in
this section create new approaches to handle VUCA
environments pertaining to these areas including
using the Tetralemma logics, tools from systemic
structural constellation (SySt) approach of
psychotherapy and organizational development, to
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provide new ideas for the management of large
strategic programs in organizations. Section 3
considers how marketing and sales are affected by
VUCA, from social media’s influence to customer
value management. Operations and cost
management are highlighted in Section 4. This
section covers VUCA challenges within global supply
chains and decision-oriented controlling. In Section 5
organizational structure and process management
are showcased, while Section 6 is dedicated to
addressing the effects of VUCA in IT, technology
and data management. The VUCA forces present
businesses with the need to move from linear modes
of thought to problem solving with synthetic and
simultaneous thinking. This book should help to
provide some starting points and ideas to deal with
the next era. It should not be understood as the end
of the road, but as the beginning of a journey
exploring and developing new concepts for a new
way of management.
Drug overdose, driven largely by overdose related to the
use of opioids, is now the leading cause of unintentional
injury death in the United States. The ongoing opioid
crisis lies at the intersection of two public health
challenges: reducing the burden of suffering from pain
and containing the rising toll of the harms that can arise
from the use of opioid medications. Chronic pain and
opioid use disorder both represent complex human
conditions affecting millions of Americans and causing
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untold disability and loss of function. In the context of the
growing opioid problem, the U.S. Food and Drug
Administration (FDA) launched an Opioids Action Plan in
early 2016. As part of this plan, the FDA asked the
National Academies of Sciences, Engineering, and
Medicine to convene a committee to update the state of
the science on pain research, care, and education and to
identify actions the FDA and others can take to respond
to the opioid epidemic, with a particular focus on
informing FDA's development of a formal method for
incorporating individual and societal considerations into
its risk-benefit framework for opioid approval and
monitoring.
Doing well with money isn’t necessarily about what you
know. It’s about how you behave. And behavior is hard
to teach, even to really smart people. Money—investing,
personal finance, and business decisions—is typically
taught as a math-based field, where data and formulas
tell us exactly what to do. But in the real world people
don’t make financial decisions on a spreadsheet. They
make them at the dinner table, or in a meeting room,
where personal history, your own unique view of the
world, ego, pride, marketing, and odd incentives are
scrambled together. In The Psychology of Money, awardwinning author Morgan Housel shares 19 short stories
exploring the strange ways people think about money
and teaches you how to make better sense of one of
life’s most important topics.
Don't let a fear of numbers hold you back. Today's
business environment brings with it an onslaught of data.
Now more than ever, managers must know how to tease
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insight from data--to understand where the numbers
come from, make sense of them, and use them to inform
tough decisions. How do you get started? Whether
you're working with data experts or running your own
tests, you'll find answers in the HBR Guide to Data
Analytics Basics for Managers. This book describes
three key steps in the data analysis process, so you can
get the information you need, study the data, and
communicate your findings to others. You'll learn how to:
Identify the metrics you need to measure Run
experiments and A/B tests Ask the right questions of
your data experts Understand statistical terms and
concepts Create effective charts and visualizations Avoid
common mistakes
Finance for Nonfinancial Managers Finance made simple
for YOU! Quick reference finance handbook to help you
understand and manage the financial accounting side of
your business or job responsibilities. Enable you ask
informed questions when financial information such as
periodical MIS report, quarterly financial performance
report or yearly audited financial report is presented for
your approval. How the chapters are arranged
CHAPTERS I to IV - Gain essential knowledge on
Concepts & Financial Statement presentation format
CHAPTERS V to VII - Empower yourself, learn to read &
interpret Financial Statements CHAPTER VIII - Working
Capital management, gain control on day to day financial
management CHAPTER IX - Planning & Control & steer
your business with Budgeting CHAPTER X - Break-Even
Analysis for enlightened business decisions CHAPTER
XI - Gain insight into techniques for choosing the right
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investment option CHAPTER XII - Know the essentials of
Bank Borrowings Topics covered Chapter I Financial
Statements, an Introduction Chapter II Balance Sheet
Chapter III Profit and Loss Account Chapter IV Cash
Flow Statement Chapter V How to Read Financial
Statements Chapter VI MIS Reports Chapter VII Ratio
Analysis Chapter VIII Working Capital Management
Chapter IX Budgeting Chapter X Break-Even Analysis
Chapter XI Capital Expenditure Planning Chapter XII
How to Borrow from Banks Begin enjoy working with
Financial Prudence!
A fully revised edition of one of the most influential books
ever written on personal finance with more than a million
copies sold “The best book on money. Period.” –Grant
Sabatier, founder of “Millennial Money,” on CNBC Make
It "This is a wonderful book. It can really change your
life." -Oprah For more than twenty-five years, Your
Money or Your Life has been considered the go-to book
for taking back your life by changing your relationship
with money. Hundreds of thousands of people have
followed this nine-step program, learning to live more
deliberately and meaningfully with Vicki Robin’s
guidance. This fully revised and updated edition with a
foreword by "the Frugal Guru" (New Yorker) Mr. Money
Mustache is the ultimate makeover of this bestselling
classic, ensuring that its time-tested wisdom applies to
people of all ages and covers modern topics like
investing in index funds, managing revenue streams like
side hustles and freelancing, tracking your finances
online, and having difficult conversations about money.
Whether you’re just beginning your financial life or
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heading towards retirement, this book will show you how
to: • Get out of debt and develop savings • Save money
through mindfulness and good habits, rather than strict
budgeting • Declutter your life and live well for less •
Invest your savings and begin creating wealth • Save the
planet while saving money • …and so much more! "The
seminal guide to the new morality of personal money
management." -Los Angeles Times
"What does everyone in the modern world need to
know? [The author's] answer to this most difficult of
questions uniquely combines the hard-won truths of
ancient tradition with the stunning revelations of cuttingedge scientific research. [The author discusses]
discussing discipline, freedom, adventure and
responsibility, distilling the world's wisdom into 12
practical and profound rules for life"-Want to know what accounting numbers really mean
without flatlining your pulse? Ditch the dry numbers and
allow the authors, through the story of Toms bike shop,
to give you easy-to-understand pointers on assets,
liabilities, income statements and other finance and
accounting tools of the trade. Whether your business is a
sole proprietorship or a 5000 employee corporation,
these vividly illustrated financial concepts and tools will
keep you in the black without making you see red.
No More Headaches, Hypertension, or Heartburn If your
work involves projects, then this book is for you. It will
show every company owner and project manager—at
businesses large and small—how to run projects
differently. You’ll benefit if you’ve ever: • been over
budget on a project • exceeded a timeline on a project •
Page 10/28

Get Free Financial Intelligence Revised Managers
Knowing
worked on a project that completely stalled as you
neared the finish line • lost money on a sure-thing
project and had no idea why • noticed that scope and
feature creep held you back • watched a project take
three times as long as planned • felt too embarrassed to
perform a review of your successes and failures •
wondered whether your project actually made any
money By the time you finish the book, you’ll be ready
to implement Project Management for Profit in your own
company—and be prepared to keep your projects on
track and on budget.
Tracking funding is a critical part of the fight against
terrorism and as the threat has escalated, so has the
development of financial intelligence units (FIUs)
designed to investigate suspicious transactions. Terrorist
Financing, Money Laundering, and Tax Evasion:
Examining the Performance of Financial Intelligence
Units provides a thorough analy
Over 200,000 copies sold! Thomas R. Ittelson's master
work for entrepreneurs, non-financial managers,
business students, lawyers, lenders, and investors - the
bestselling book of its kind, with over 200,000 copies in
print - has gotten even better with this 20th anniversary
edition. Ittelson is an expert at translating complicated
financial topics in an accessible way for non-financial
audiences. In this book, he empowers readers by clearly
and simply demonstrating how the three major
accounting statements interact to offer a snapshot of a
company's financial health. This book teaches readers
how to use specialized accounting vocabulary and
makes accessible the structure and purpose of the three
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major numeric statements that describe a company's
financial condition. Each statement paints a different and
essential picture - the "three-legged stool" of company
reporting: The income statement shows the
manufacturing (or service offerings) and selling actions
of the company that result in profit or loss during a
period. It gives a very important perspective on the
company's performance, its profitability. The cash flow
statement details cash into and out of the company for a
period. You need money to make money. Running out of
cash is bad. Duh. The balance sheet records at the end
of a period, an instant in time, what the company owns
and what it owes, including the owners' stake, called
shareholders' equity. With two new major topic sections
(nonprofit organization accounting and pricing theory for
profitability) and spot color reformatting to improve
comprehension, this third edition of Financial Statements
is simply the clearest and most comprehensive
introduction to financial reporting available. No
accounting background is required.
Companies expect managers to use financial data to
allocate resources and run their departments. But many
managers can't read a balance sheet, wouldn't recognize
a liquidity ratio, and don't know how to calculate return
on investment. Worse, they don't have any idea where
the numbers come from or how reliable they really are. In
Financial Intelligence, Karen Berman and Joe Knight
teach the basics of finance--but with a twist. Financial
reporting, they argue, is as much art as science.
Because nobody can quantify everything, accountants
always rely on estimates, assumptions, and judgment
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calls. Savvy managers need to know how those sources
of possible bias can affect the financials and that
sometimes the numbers can be challenged. While
providing the foundation for a deep understanding of the
financial side of business, the book also arms managers
with practical strategies for improving their companies'
performance--strategies, such as "managing the balance
sheet," that are well understood by financial
professionals but rarely shared with their nonfinancial
colleagues. Accessible, jargon-free, and filled with
entertaining stories of real companies, Financial
Intelligence gives nonfinancial managers the financial
knowledge and confidence for their everyday work.
Karen Berman and Joe Knight are the owners of the Los
Angeles-based Business Literacy Institute and have
trained tens of thousands of managers at many leading
organizations. Co-author John Case has written several
popular books on management.
For years, Robert Kiyosaki has firmly believed that the
best investment one can ever make is in taking the time
to truly understand how one's finances work. Too many
people are much more interested in the quick-hitting
scheme, or trying to find a short-cut to real wealth. As
Kiyosaki has preached over and over again, one has to
truly under the process of how money works before one
can start out on trying to escape the daily financial Rat
Race. Now, in this latest book in the popular Rich Dad
Poor Dad series, Kiyosaki lays out his 5 key principles of
Financial Intelligence for all to understand. In INCREASE
YOUR FINANCIAL IQ, Kiyosaki provides real insights on
these key steps to wealth: o How to increase your money
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-- how to assess what you're really worth now, what your
prospects are, and how to start mapping out your
financial future. o How to protect your money -- for better
or for worse, taxes are a way of life. Kiyosaki shows you
that "it's not what you make....it's what you keep." o How
to budget your money -- everybody wants to live large,
but you have to learn how to live within your budget.
Kiyosaki shows you how you can. o How to leverage
your money -- as you build your financial IQ, knowing
how to put your money to work for you is a crucial step. o
How to improve your financial information -- Kiyosaki
shows you how to accelerate your wealth as you learn
more and more.
As an HR manager, you're expected to use financial data
to make decisions, allocate resources, and budget
expenses. But if you're like many human resource
practitioners, you may feel uncertain or uncomfortable
incorporating financial numbers into your day-to-day
work. In Financial Intelligence for HR Professionals,
Karen Berman and Joe Knight tailor the groundbreaking
work they introduced in their book Financial Intelligence:
A Manager's Guide to Knowing What the Numbers
Really Mean to present the essentials of finance
specifically for HR experts. Drawing on their work
training tens of thousands of managers and employees
at leading organizations worldwide, Berman and Knight
provide you with a deep understanding of the basics of
financial management and measurement, along with
hands-on activities to practice what you are reading.
You'll discover: · Why the assumptions behind financial
data matter · What your company's income statement,
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balance sheet, and cash flow statement really reveal ·
How to use ratios to assess your company's financial
health · How to calculate return on investment · Ways to
use financial information to support your business units
and do your own job better · How to instill financial
intelligence throughout your team Authoritative and
accessible, this book empowers you to "talk numbers"
confidently with your boss, colleagues, and direct
reports--and with the finance department.
DON’T LET YOUR FEAR OF FINANCE GET IN THE
WAY OF YOUR SUCCESS Can you prepare a
breakeven analysis? Do you know the difference
between an income statement and a balance sheet? Or
understand why a business that’s profitable can still go
belly-up? Has your grasp of your company’s numbers
helped—or hurt—your career? Whether you’re new to
finance or you just need a refresher, this go-to guide will
give you the tools and confidence you need to master
the fundamentals, as all good managers must. The HBR
Guide to Finance Basics for Managers will help you:
Learn the language of finance Compare your firm’s
financials with rivals’ Shift your team’s focus from
revenues to profits Assess your vulnerability to industry
downturns Use financial data to defend budget requests
Invest smartly through cost/benefit analysis
"In this essential guide, Karen Berman and Joe Knight
customize the approaches and insights from their
acclaimed book Financial Intelligence specifically for
entrepreneurs. The authors not only demystify common
financial terms and tools, they also show how you can
use this knowledge to gauge your company's
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performance and make better decisions."--Back cover.
Whether you are organising an important event or
heading up a large team, running a project can be a
daunting process. Spiralling costs and missed deadlines
are part of everyday life for many project managers - in
fact, more projects fail than succeed! But project
management doesn't have to be this way. It is possible
to manage projects that consistently meet deadlines and
come in within budget. Brilliant Project Management
shows you how. Drawing on over 30 years of
experience, you’ll discover how to ensure your projects
succeed every time. In this new edition Barker & Cole
have included a section highlighting valuable sources of
information in the challenging world of project
management, including their inside track on methods,
training and professional associations. It’s the ultimate
guide to becoming a brilliant project manager. Brilliant
Outcomes Make a success of any project. Deliver on
your promises. Save money, time and your sanity!
A guide for businesspeople covers such essentials as
financial statements, balance sheets, liabilities, assets,
and income statements.
The 10th anniversary edition of the bestselling
foundational business training manual for ambitious
readers, featuring new concepts and mental models:
updated, expanded, and revised. Many people assume
they need to attend business school to learn how to build
a successful business or advance in their career. That's
not true. The vast majority of modern business practice
requires little more than common sense, simple
arithmetic, and knowledge of a few very important ideas
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and principles. The Personal MBA 10th Anniversary
Edition provides a clear overview of the essentials of
every major business topic: entrepreneurship, product
development, marketing, sales, negotiation, accounting,
finance, productivity, communication, psychology,
leadership, systems design, analysis, and operations
management...all in one comprehensive volume. Inside
you'll learn concepts such as: The 5 Parts of Every
Business: You can understand and improve any
business, large or small, by focusing on five fundamental
topics. The 12 Forms of Value: Products and services
are only two of the twelve ways you can create value for
your customers. 4 Methods to Increase Revenue: There
are only four ways for a business to bring in more
money. Do you know what they are? Business degrees
are often a poor investment, but business skills are
always useful, no matter how you acquire them. The
Personal MBA will help you do great work, make good
decisions, and take full advantage of your skills, abilities,
and available opportunities--no matter what you do (or
would like to do) for a living.
Predominantly, finance and accounting texts are often
geared towards accounting and finance professionals.
Few texts are geared toward the practical knowledge
needed by non-financial managers in the workplace. Our
goal is to help the Information Technology professional
to understand how numbers matter in an Information
Technology department of a business, or for a
Information Technology driven business.
Although we have been successful in our careers, they
have not turned out quite as we expected. We both have
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changed positions several times-for all the right reasonsbut there are no pension plans vesting on our behalf. Our
retirement funds are growing only through our individual
contributions. Michael and I have a wonderful marriage
with three great children. As I write this, two are in
college and one is just beginning high school. We have
spent a fortune making sure our children have received
the best education available. One day in 1996, one of my
children came home disillusioned with school. He was
bored and tired of studying. “Why should I put time into
studying subjects I will never use in real life?” he
protested. Without thinking, I responded, “Because if
you don't get good grades, you won't get into college.”
“Regardless of whether I go to college,” he replied, “I'm
going to be rich.”
Steven Silbiger has distilled the material of the ten most
popular business schools in order to teach readers the
language of business. At the rate of one easy-tounderstand chapter a day, this book will enable readers
to absorb the material, speak the language, and, most
importantly, acquire the confidence and expertise
needed to get ahead in the competitive business world.
#1 New York Times Bestseller “THIS. This is the right
book for right now. Yes, learning requires focus. But,
unlearning and relearning requires much more—it
requires choosing courage over comfort. In Think Again,
Adam Grant weaves together research and storytelling to
help us build the intellectual and emotional muscle we
need to stay curious enough about the world to actually
change it. I’ve never felt so hopeful about what I don’t
know.” —Brené Brown, Ph.D., #1 New York Times
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bestselling author of Dare to Lead The bestselling author
of Give and Take and Originals examines the critical art
of rethinking: learning to question your opinions and
open other people's minds, which can position you for
excellence at work and wisdom in life Intelligence is
usually seen as the ability to think and learn, but in a
rapidly changing world, there's another set of cognitive
skills that might matter more: the ability to rethink and
unlearn. In our daily lives, too many of us favor the
comfort of conviction over the discomfort of doubt. We
listen to opinions that make us feel good, instead of
ideas that make us think hard. We see disagreement as
a threat to our egos, rather than an opportunity to learn.
We surround ourselves with people who agree with our
conclusions, when we should be gravitating toward those
who challenge our thought process. The result is that our
beliefs get brittle long before our bones. We think too
much like preachers defending our sacred beliefs,
prosecutors proving the other side wrong, and politicians
campaigning for approval--and too little like scientists
searching for truth. Intelligence is no cure, and it can
even be a curse: being good at thinking can make us
worse at rethinking. The brighter we are, the blinder to
our own limitations we can become. Organizational
psychologist Adam Grant is an expert on opening other
people's minds--and our own. As Wharton's top-rated
professor and the bestselling author of Originals and
Give and Take, he makes it one of his guiding principles
to argue like he's right but listen like he's wrong. With
bold ideas and rigorous evidence, he investigates how
we can embrace the joy of being wrong, bring nuance to
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charged conversations, and build schools, workplaces,
and communities of lifelong learners. You'll learn how an
international debate champion wins arguments, a Black
musician persuades white supremacists to abandon
hate, a vaccine whisperer convinces concerned parents
to immunize their children, and Adam has coaxed
Yankees fans to root for the Red Sox. Think Again
reveals that we don't have to believe everything we think
or internalize everything we feel. It's an invitation to let
go of views that are no longer serving us well and prize
mental flexibility over foolish consistency. If knowledge is
power, knowing what we don't know is wisdom.
AN INTRODUCTION TO FINANCIAL REPORTS--WITH
NEW TACTICS FOR BUDGETING AND PINPOINTING
KEY FINANCIAL AREAS Financial decisions impact
virtually every area of your company. As a manager, it's
up to you to understand how and why. Finance for
Nonfinancial Managers helps you understand the
information in essential financial reports and then shows
you how to use that understanding to make informed,
intelligent decisions. It provides a solid working
knowledge of: Basic Financial Reports--All about balance
sheets, income statements, cash flow statements, and
more Cost Accounting--Methods to assess which
products or services are most profitable to your firm
Operational Planning and Budgeting--Ways to use
financial knowledge to strengthen your company
Briefcase Books, written specifically for today's busy
manager, feature eye-catching icons, checklists, and
sidebars to guide managers step-by-step through
everyday workplace situations. Look for these innovative
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design features to help you navigate through each page:
Key Terms: Clear defi nitions of key terms and concepts
Smart Managing: Tactics and strategies for managing
change Tricks of the Trade: Tips for executing the tactics
in the book Mistake Proofing: Practical advice for
minimizing the possibility of error Caution: Warning signs
for when things are about to go wrong For Example:
Examples of successful change-management tactics
Tools: Specific planning procedures, tactics, and handson techniques
You never dreamed being the boss would be so hard.
You're caught in a web of conflicting expectations from
subordinates, your supervisor, peers, and customers.
You're not alone. As Linda Hill and Kent Lineback reveal
in Being the Boss, becoming an effective manager is a
painful, difficult journey. It's trial and error, endless effort,
and slowly acquired personal insight. Many managers
never complete the journey. At best, they just learn to get
by. At worst, they become terrible bosses. This new book
explains how to avoid that fate, by mastering three
imperatives: · Manage yourself: Learn that management
isn't about getting things done yourself. It's about
accomplishing things through others. · Manage a
network: Understand how power and influence work in
your organization and build a network of mutually
beneficial relationships to navigate your company's
complex political environment. · Manage a team: Forge a
high-performing "we" out of all the "I"s who report to you.
Packed with compelling stories and practical guidance,
Being the Boss is an indispensable guide for not only
first-time managers but all managers seeking to master
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the most daunting challenges of leadership.
Explains what business numbers mean and why they
matter, and addresses issues that have become more
important in recent years, including questions about the
financial crisis and accounting literacy.
Written by some of the leading international scholars in
the field, this book presents the current state-of-the-art in
knowledge management. The book offers a strong
response to the need for a body of scientific knowledge
on the understanding, managing and measuring of
knowledge in organizations and brings an international
perspective to bear on the issues bridging theory and
practice through case study illustrations from Europe,
Japan and American companies.
Praise for Financial Statement Analysis FOURTH
EDITION "I love this book. It helps to develop the
questioning mind—the mind of a financial detective. It
teaches the art of skepticism and critical thinking.
Readers go beyond definition and calculation and learn
interpretation." —Philip L. Cooley, PhD, Prassel
Distinguished Professor of Business, Trinity University
"Over my decades of involvement with high-yield bonds,
Marty Fridson has been the leading speaker of truth. As
he so accurately states in Financial Statement Analysis,
the credit investor is required to engage in a game of catand-mouse with company management's intent on
minimizing their cost of capital by putting a positive gloss
on their financial statements. The Fourth Edition of
Marty's terrific book is the bible on how to detect and
deal with these efforts." —Howard Marks, Chairman,
Oaktree Capital Management "Financial Statement
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Analysis is a unique text; it combines great academic
work with numerous real-life examples to form a highly
useful reference for equity investors, debt holders, and
investors who straddle both asset classes. Whether you
are an investor, an investment advisor, or a teacher,
Financial Statement Analysis will prove very valuable."
—Margaret M. Cannella, former head of Global Credit
Research, J.P. Morgan and Adjunct Professor, Columbia
Business School "Marty has seen it all! He has had a
front-row seat to see the birth, death, and rebirth of the
high-yield bond market . . . several times over! In the
Fourth Edition of Financial Statement Analysis, Marty
clearly demonstrates that despite the enactment of
Sarbanes-Oxley in 2002, and other attempts to curtail
abuse of the system, one needs a critical analytical eye
to be certain that management is not trying to obfuscate
the truth. The case studies provide excellent and timely
examples of some of the techniques that companies
have used to mislead investors." —Edward Z. Emmer,
former global head of Corporate and Government
Ratings and Equity Research, Standard & Poor's "Those
who read financial statements without understanding the
strategic context in which they are written will land on the
losing end of the gripping episodes with which bondmarket legend Marty Fridson illustrates in the Fourth
Edition of his classic reference, Financial Statement
Analysis. And all of us who depend on the markets
sending capital to its best use should hope that investors
read this book first." —David Musto, Professor of Finance,
the Wharton School of the University of Pennsylvania
"This book rightly urges resolute skepticism when
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inspecting financial statements. Its great value, though,
is in the plain-spoken stripping down of real-world and
illustrative examples that show how to see past the
numbers to the practicalities and incentives behind
them—and so help analysts and journalists alike ask the
right questions." —Richard Beales, Assistant Editor,
Reuters Breakingviews
In this expanded 20th Anniversary Edition of the book
that started a business revolution, a successful
businessman shares his philosophy of management that
puts the concerns of the employees first and creates a
company that will provide people with lifelong livelihood.
Original. 50,000 first printing.
The world’s most trusted guide for leaders in transition
Transitions are a critical time for leaders. In fact, most
agree that moving into a new role is the biggest
challenge a manager will face. While transitions offer a
chance to start fresh and make needed changes in an
organization, they also place leaders in a position of
acute vulnerability. Missteps made during the crucial first
three months in a new role can jeopardize or even derail
your success. In this updated and expanded version of
the international bestseller The First 90 Days, Michael D.
Watkins offers proven strategies for conquering the
challenges of transitions—no matter where you are in
your career. Watkins, a noted expert on leadership
transitions and adviser to senior leaders in all types of
organizations, also addresses today’s increasingly
demanding professional landscape, where managers
face not only more frequent transitions but also steeper
expectations once they step into their new jobs. By
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walking you through every aspect of the transition
scenario, Watkins identifies the most common pitfalls
new leaders encounter and provides the tools and
strategies you need to avoid them. You’ll learn how to
secure critical early wins, an important first step in
establishing yourself in your new role. Each chapter also
includes checklists, practical tools, and self-assessments
to help you assimilate key lessons and apply them to
your own situation. Whether you’re starting a new job,
being promoted from within, embarking on an overseas
assignment, or being tapped as CEO, how you manage
your transition will determine whether you succeed or
fail. Use this book as your trusted guide.
Critical insights for savvy financial analysts Financial
Planning & Analysis and Performance Management is
the essential desk reference for CFOs, FP&A
professionals, investment banking professionals, and
equity research analysts. With thought-provoking
discussion and refreshing perspective, this book
provides insightful reference for critical areas that directly
impact an organization’s effectiveness. From budgeting
and forecasting, analysis, and performance
management, to financial communication, metrics, and
benchmarking, these insights delve into the cornerstones
of business and value drivers. Dashboards, graphs, and
other visual aids illustrate complex concepts and provide
reference at a glance, while the author’s experience as
a CFO, educator, and general manager leads to
comprehensive and practical analytical techniques for
real world application. Financial analysts are under
constant pressure to perform at higher and higher levels
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within the realm of this consistently challenging function.
Though areas ripe for improvement abound, true
resources are scarce—until now. This book provides realworld guidance for analysts ready to: Assess
performance of FP&A function and develop improvement
program Improve planning and forecasting with new and
provocative thinking Step up your game with leading
edge analytical tools and practical solutions Plan,
analyze and improve critical business and value drivers
Build analytical capability and effective presentation of
financial information Effectively evaluate capital
investments in uncertain times The most effective
analysts are those who are constantly striving for
improvement, always seeking new solutions, and forever
in pursuit of enlightening resources with real, useful
information. Packed with examples, practical solutions,
models, and novel approaches, Financial Planning &
Analysis and Performance Management is an invaluable
addition to the analyst’s professional library. Access to a
website with many of the tools introduced are included
with the purchase of the book.
How to close the gap between strategy and execution
Two-thirds of executives say their organizations don’t
have the capabilities to support their strategy. In Strategy
That Works, Paul Leinwand and Cesare Mainardi explain
why. They identify conventional business practices that
unintentionally create a gap between strategy and
execution. And they show how some of the best
companies in the world consistently leap ahead of their
competitors. Based on new research, the authors reveal
five practices for connecting strategy and execution used
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by highly successful enterprises such as IKEA, Natura,
Danaher, Haier, and Lego. These companies: • Commit
to what they do best instead of chasing multiple
opportunities • Build their own unique winning
capabilities instead of copying others • Put their culture
to work instead of struggling to change it • Invest where
it matters instead of going lean across the board •
Shape the future instead of reacting to it Packed with
tools you can use for building these five practices into
your organization and supported by in-depth profiles of
companies that are known for making their strategy
work, this is your guide for reconnecting strategy to
execution.
Based on a popular class taught by a Harvard Business
School professor. If you're not a numbers person, then
finance can be intimidating and easy to ignore. But if you
want to advance in your career, you'll need to make
smart financial decisions and develop the confidence to
clearly communicate those decisions to others. In How
Finance Works, Mihir Desai--a professor at Harvard
Business School and author of The Wisdom of
Finance--guides you into the complex but endlessly
fascinating world of finance, demystifying it in the
process. Through entertaining case studies, interactive
exercises, full-color visuals, and a conversational style
that belies the topic, Professor Desai tackles a broad
range of topics that will give you the knowledge and skills
you need to finally understand how finance works. These
include: How different financial levers can affect a
company's performance The different ways in which
companies fund their operations and investments Why
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finance is more concerned with cash flow than profits
How value is created, measured, and maximized The
importance of capital markets in helping companies grow
Whether you're a student or a manager, an aspiring CFO
or an entrepreneur, How Finance Works is the colorful
and interactive guide you need to help you start thinking
more deeply about the numbers.
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