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The field of logistics continues to develop at a remarkable pace. Until recently, logistics was barely considered in long-term plans, but its
strategic role is now recognised and lies at the heart of long-term plans in almost every business. Reasons for this change include:
communications and information technology offer new opportunities; world trade grows; competition forces operations to adopt new practices
and become evermore efficient; and the concern for the environment increases. Add to this the increased emphasis on consumer
satisfaction, flexible operations and time compression, and it's clear that getting logistics right is important. This 7th edition of Global
Logistics, edited by Stephen Rinsler and Donald Waters, has been thoroughly revised and updated to reflect the latest trends, best practices,
and cutting-edge thinking on global logistics. It provides guidance on important topics, including agile supply chains, IT, sustainability and
performance management, collaboration, outsourcing and humanitarian logistics. This edition of Global Logistics provides new chapters on
supply chain trends and strategies, fulfilling customer needs, and supply chain vulnerability. There are also dedicated new chapters on China
and Central and Eastern Europe to assess developments across the globe. This edition serves as a forum for acknowledged sector
specialists to discuss key logistics issues and share their authoritative views. The new edition introduces new contributors, including leading
thinkers from international universities and businesses. Global Logistics is an invaluable source of guidance and practical advice for students,
managers and practitioners, who will find it an essential text that also includes online resources. Online resources available include a student
manual with key learning outcomes for each chapter.
A full-color textbook covering all of the concepts of international logistics. This textbook is written from the perspective of shippers, those
managers who are actively exporting or importing goods or are otherwise involved in international trade operations. All of the relevant issues
are thoroughly explained, including documentation, terms of payment, terms of trade (2020 Incoterms© rules), exchange rate exposure
hedges, international insurance, customs clearance, agency and distributorship sales contracts, contracts of carriage, packaging,
transportation, warehousing, dangerous goods shipping, refrigerated goods shipping, as well as security issues.
This book offers complete coverage of logistics, examining modes, general issues, logistics in specific regions, free-trade zones, innovations
in international logistics, case studies and a look at the future.
Effective logistics and distribution is essential to the long-term success of a company and is an area of constant innovation. Taking an
international perspective, this book outlines the current situation and provides useful ideas and practical information on trends. This edition
has been updated to cover: the strategic development of logistics and the supply chains; the design and implementation of logistics
strategies; the continuing integration of the supply chain; the developments in e-commerce; the effects of lean and agile operations;
measuring and improving performance; environmental issues; and international views on logistics.
An introduction to financial tools and concepts from an operations perspective, addressing finance/operations trade-offs and explaining
financial accounting, working capital, investment analysis, and more. Students and practitioners in engineering and related areas often lack
the basic understanding of financial tools and concepts necessary for a career in operations or supply chain management. This book offers
an introduction to finance fundamentals from an operations perspective, enabling operations and supply chain professionals to develop the
skills necessary for interacting with finance people at a practical level and for making sound decisions when confronted by tradeoffs between
operations and finance. Readers will learn about the essentials of financial statements, valuation tools, and managerial accounting. The book
first discusses financial accounting, explaining how to create and interpret balance sheets, income statements, and cash flow statements, and
introduces the idea of operating working capital—a key concept developed in subsequent chapters. The book then covers financial
forecasting, addressing such topics as sustainable growth and the liquidity/profitability tradeoff; concepts in managerial accounting, including
variable versus fixed costs, direct versus indirect costs, and contribution margin; tools for investment analysis, including net present value and
internal rate of return; creation of value through operating working capital, inventory management, payables, receivables, and cash; and such
strategic and tactical tradeoffs as offshoring versus local and centralizing versus decentralizing. The book can be used in undergraduate and
graduate courses and as a reference for professionals. No previous knowledge of finance or accounting is required.
This book provides an overview of important trends and developments in logistics and supply chain research, making them available to
practitioners, while also serving as a point of reference for academicians. Operations and logistics are cornerstones of modern supply chains
that in turn are essential for global business and economics. The composition, character and importance of supply chains and networks are
rapidly changing, due to technological innovations such as Information and Communication Technologies, Sensors and Robotics, Internet of
Things, and Additive Manufacturing, to name a few (often referred to as Industry 4.0). Societal developments such as environmental
consciousness, urbanization or the optimal use of scarce resources are also impacting how supply chain networks are configured and
operated. As a result, future supply chains will not just be assessed in terms of cost-effectiveness and speed, but also the need to satisfy
agility, resilience and sustainability requirements. To face these challenges, an understanding of the basic as well as more advanced
concepts and recent innovations is essential in building competitive and sustainable supply chains and, as part of that, logistics and
operations. These span multiple disciplines and geographies, making them interdisciplinary and international. Therefore, this book contains
contributions and views from a variety of experts from multiple countries, and combines management, engineering as well as basic
information technology and social concepts. In particular, it aims to: provide a comprehensive guide for all relevant and major logistics,
operations, and supply chain management topics in teaching and business practice address three levels of expertise, i.e., concepts and
principles at a basic (undergraduate, BS) level, more advanced topics at a graduate level (MS), and finally recent (state-of-the-art)
developments at a research level. In particular the latter serve to present a window on current and future (potential) logistics innovations in
the different thematic fields for both researchers and top business practitioners integrate a textbook approach with matching case studies for
effective teaching and learning discuss multiple international perspectives in order to represent adequately the true global nature of
operations, logistics and supply chains.
The fifth edition of this established book represents the current trends, best practices, and latest thinking in global logistics. It serves as a
forum allowing the contributors--a range of acknowledged logistics-sector specialists--to discuss key logistics issues and share their
authoritative views.
All businesses strive for excellence in today’s technology-based environment in which customers want solutions at the touch of a button. This
highly regarded textbook provides in-depth coverage of the principles of operations and supply chain management and explains how to
design, implement, and maintain processes for sustainable competitive advantage. This text offers a unique combination of theory and
practice with a strategic, results-driven approach. Now in its fourth edition, Operations Management for Business Excellence has been
updated to reflect major advances and future trends in supply chain management. A new chapter on advanced supply chain concepts covers
novel logistics technology, information systems, customer proximity, sustainability, and the use of multiple sales channels. As a platform for
discussion, the exploration of future trends includes self-driving vehicles, automation and robotics, and omnichannel retailing. Features
include: A host of international case studies and examples to demonstrate how theory translates to practice, including Airbus, Hewlett
Packard, Puma, and Toyota. A consistent structure to aid learning and retention: Each chapter begins with a detailed set of learning
objectives and finishes with a chapter summary, a set of discussion questions and a list of key terms. Fully comprehensive with an emphasis
on the practical, this textbook should be core reading for advanced undergraduate and postgraduate students of operations management and
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supply chain management. It would also appeal to executives who desire an understanding of how to achieve and maintain ‘excellence’ in
business. Online resources include lecture slides, a glossary, test questions, downloadable figures, and a bonus chapter on project
management.
THE PRACTICAL, EASY INTRODUCTION TO MODERN SUPPLY CHAIN/LOGISTICS MANAGEMENT FOR EVERY PROFESSIONAL
AND STUDENT! COVERS CORE CONCEPTS, PLANNING, OPERATIONS, INTEGRATION, COLLABORATION, NETWORK DESIGN, AND
MORE SHOWS HOW TO MEASURE, CONTROL, AND IMPROVE ANY SUPPLY CHAIN INCLUDES PRACTICAL ADVICE FOR
JUMPSTARTING YOUR OWN SUPPLY CHAIN CAREER This easy guide introduces the modern field of supply chain and logistics
management, explains why it is central to business success, shows how its pieces fit together, and presents best practices you can use
wherever you work. Myerson explains key concepts, tools, and applications in clear, simple language, with intuitive examples that make
sense to any student or professional. He covers the entire field: from planning through operations, integration and collaboration through
measurement, control, and improvement. You'll find practical insights on hot-button issues ranging from sustainability to the lean-agile supply
chain. Myerson concludes by helping you anticipate key emerging trends--so you can advance more quickly in your own career. Trillions of
dollars are spent every year on supply chains and logistics. Supply chain management is one of the fastest growing areas of business, and
salaries are rising alongside demand. Now, there's an easy, practical introduction to the entire field: a source of reliable knowledge and best
practices for students and professionals alike. Paul A. Myerson teaches you all you'll need to start or move forward in your own supply chain
career. Writing in plain English, he covers all the planning and management tasks needed to transform resources into finished products and
services, and deliver them efficiently to customers. Using practical examples, Myerson reviews the integration, collaboration, and technology
issues that are essential to success in today's complex supply chains. You'll learn how to measure your supply chain's performance, make it
more agile and sustainable, and focus it on what matters most: adding customer value. MASTER NUTS-AND-BOLTS OPERATIONAL BEST
PRACTICES Improve procurement, transportation, warehousing, ordering, reverse logistics, and more BUILD A BETTER GLOBAL SUPPLY
CHAIN Manage new risks as you improve sustainability STRENGTHEN KEY LINKAGES WITH YOUR PARTNERS AND CUSTOMERS Get
supply chains right by getting collaboration right PREVIEW THE FUTURE OF SUPPLY CHAINS--AND YOUR SUPPLY CHAIN CAREER
Discover "where the puck is headed"--so you can get there first
How logistics clusters can create jobs while providing companies with competitive advantage. Why is Memphis home to hundreds of motor
carrier terminals and distribution centers? Why does the tiny island-nation of Singapore handle a fifth of the world's maritime containers and
half the world's annual supply of crude oil? Which jobs can replace lost manufacturing jobs in advanced economies? Some of the answers to
these questions are rooted in the phenomenon of logistics clusters—geographically concentrated sets of logistics-related business activities. In
this book, supply chain management expert Yossi Sheffi explains why Memphis, Singapore, Chicago, Rotterdam, Los Angeles, and scores of
other locations have been successful in developing such clusters while others have not. Sheffi outlines the characteristic “positive feedback
loop” of logistics clusters development and what differentiates them from other industrial clusters; how logistics clusters “add value” by
generating other industrial activities; why firms should locate their distribution and value-added activities in logistics clusters; and the proper
role of government support, in the form of investment, regulation, and trade policy. Sheffi also argues for the most important advantage
offered by logistics clusters in today's recession-plagued economy: jobs, many of them open to low-skilled workers, that are concentrated
locally and not “offshorable.” These logistics clusters offer what is rare in today's economy: authentic success stories. For this reason,
numerous regional and central governments as well as scores of real estate developers are investing in the development of such clusters.
View a trailer for the book at: http://techtv.mit.edu/videos/22284-logistics-clusters-yossi-sheffi
Global Logistics and Supply Chain Management is a comprehensive, fully up-to-date introduction to the subject. Addressing both practical
and strategic perspectives, this revised and updated fourth edition offers readers a balanced and integrated presentation of Logistics and
Supply Chain Management (LSCM)concepts, practices, technologies, and applications. Contributions from experts in specific areas of LSCM
provide readers with real-world insights on supply chain relationships, transport security, inventory management, supply chain designs, the
challenges inherent to globalization and international trade, and more. The text examines how information, materials, products, and services
flow across the public and private sectors and around the world. Detailed case studies highlight LSCM practices and strategies in a wide
range of contexts, from humanitarian aid and pharmaceutical supply chains to semi-automated distribution centers and port and air cargo
logistics. Examples of LSCM in global corporations such as Dell Computer and Jaguar Land Rover highlight the role of new and emerging
technologies. This edition features new and expanded discussion of contemporary topics including sustainability, supply chain vulnerability,
and reverse logistics, and places greater emphasis on operations management.
With 80 percent of the world’s commodities being transported by water, ports are the pillars of the global economy. Port Management and
Operations offers readers the opportunity to enhance their strategic thinking and problem-solving skills, while developing market foresight. It
examines global port management practices at the regulatory, commercial, technological, operational, financial, and sociopolitical levels. This
powerful sourcebook describes how seaports are being affected by the changes occurring nationally, regionally, and globally. Evaluating the
new regulatory framework, it pinpoints the industry’s implementation readiness and identifies potential problem areas. The book classifies the
spectrum of interrelated port management principles, strategies, and activities in a logical sequence and under four cornerstones—Port
Strategy and Structure, Legal and Regulatory Framework, Input: Factors of Production, and Output and Economic Framework. Detailing best
practices and the latest industry developments, the book highlights emerging challenges for port managers and identifies opportunities to
develop forward-thinking strategies. It examines the effectiveness of current strategies, tactics, tools, and resources of numerous global ports
and highlights the necessity of adopting a proactive stance in harmonizing the laws, regulations, and policies pertaining to the maritime, oil,
and gas industries. The shipping industry has myriad complexities and this book provides maritime managers and professionals with the wideranging and up-to-date understanding required to thrive in today’s highly competitive and evolving environment.
This edited collection collates the most up-to-date and important research within the area of operations and logistics management. Boasting
the combined expertise of one of the largest logistics and operations management academic teams in Europe, it provides both depth and
diversity in a balanced portfolio. The first two sections are concerned with key contemporary issues in the subject area, providing a current
and up-to-date overview of the field. Section three presents a selection of important cross-cutting themes that impinge upon and inform
teaching, research and practice, while the final section includes a celebration of research highlights and showcases cutting-edge applications
from leaders in the field. Invaluable to students, researchers and academics alike, this book is compulsory reading for those active within
operations and logistics research.
Logistics and supply chain management are at the heart of almost every organization globally, as such developing a well-rounded
understanding of these areas has never been more important. Learn from leading sector specialists about key topics, such as supply chain
leadership, resilience, technology, design, and more with this guide. Global Logistics is the comprehensive guide to understanding the
international and complex landscape of modern logistics and supply chain management. The book features expertise from over 30
contributors including leading academics, such as Martin Christopher, Alan McKinnon and Steve New, and experienced consultants to
leading firms, such as Alan Braithwaite and Patrick Daly. A global approach has been taken, with input from over a dozen countries, and stateof-the-art research is situated alongside expert practical guidance. Covering a range of topics from supply chain strategy, risk management
and sourcing to relationship management, resilience and ethics, Global Logistics is essential for those studying or working in logistics and
Page 2/5

Access Free Global Logistics For Dummies Operations Research
supply chain. Now in its 8th edition, Global Logistics is fully revised and restructured. Readers will learn how to improve logistics, supply chain
management and operational effectiveness as well as how to navigate global supply chains, ensure sustainability and engineer for the future.
This new edition also covers: - the impact of leadership and talent management in logistics - how to maximize the potential of technology,
industry 4.0 and digitalization - the ways in which different types of performance can be measured and optimized

Successful companies must strive to improve business processes on a comprehensive, coordinated level. Integral Logistics
Management: Planning and Control of Comprehensive Supply Chains, Second Edition examines logistics in areas beyond the flow
of goods, investigating administrative and planning logistics, or process control. What's New in the Second Edition: A review of Ebusiness developments Additional concepts in transcorporate supply chain management Expanded treatment of master planning
Sections on distribution planning and control More details on safety stock calculation and service level vs. fill rate Revised chapter
on the process industry Comprehensive extension and update of terminology per CPIM exam content manual, covering all five
CPIM modules More examples from real industrial practice Keywords at the end of each chapter, as well as scenarios and
exercises, many of which include interactive, online elements This volume presents the characteristics, tasks, methods, and
techniques of planning and control, detailing innovations in supply chain management, Just-in-Time, Enterprise and Manufacturing
Resource Planning (ERP and MRP II), one-of-a-kind production, manufacturing in the process industry, and more. It provides
students, industrial engineers, business managers, computer scientists, and other professionals with critical information for
improving processes within both manufacturing and service industries.
The fully revised new edition of this well known and respected book is characterized by the more international perspective it has
taken on through contributions from internationally known authors and a final section on international logistics which examines in
turn strategies for West and East Europe, the Far East and North America. Logistics has a key strategic role to play in the longterm plans of major companies, and is recognized as a vital part of every organization. To a large extent this crucial new role is
due to an expanded view of logistics, which now includes all the activities related to the supply chain from initial suppliers through
to final customers. This book provides a wealth of useful ideas and practical information on all the current and future trends in
logistics and distribution. Written by a host of contributors drawn from industry, constancy and education, this book provides new
insights into the most significant aspects of logistics, including: developments in logistics supply chain strategies lean logistics
efficient customer response logistics in different countries partnering and strategic alliances re-engineering the logistics function
From logistics professionals, consultants, professors and students to managers from different backgrounds who want an
appreciation of current trends in the subject, this book is essential reading. About the author: Donald Waters, a past member if the
Institute of Logistics and currently a member of the Canadian Association of Logistics Management, has lectured weekly on
logistics, operational research and management science, and has brought his academic career to fruition as Professor of
Operations Management at the University Calgary, Canada. He is also the author of Operations Management in the Kogan Page
Fast Track MBA Series. Features
This textbook presents global supply chain and operations management from a comprehensive perspective, combining value
creation networks and interacting processes. It focuses on the operational roles in the networks and presents the quantitative and
organizational methods needed to plan and control the material, information and financial flows in the supply chain. Each chapter
of the book starts with an introductory case study. Numerous examples from various industries and services help to illustrate the
key concepts. The book explains how to design operations and supply networks and how to incorporate suppliers and customers.
As matching supply and demand is a core aspect of tactical planning, the book focuses on it before turning to the allocation of
resources for fulfilling customer demands. Providing readers with a working knowledge of global supply chain and operations
management, this textbook can be used in core, special and advanced classes. Therefore, the book targets a broad range of
students and professionals involved with supply chain and operations management. Special focus is directed at bridging theory
and practice.
International Supply Chain Management -- International Logistics Infrastructure -- Methods of Entry into Foreign Markets -International Contracts -- Terms of Trade or Incoterms -- Terms of Payment -- Currency of Payment (Managing Transaction Risks)
-- International Commercial Documents -- International Insurance -- International Ocean Transportation -- International Air
Transportation --International Land and Multimodal Transportation -- Packaging for Export -- International Logistics Security -Customs Clearance -- Using International Logistics for Competitive Advantage.
This book, developed in collaboration with the Rutgers Center for Supply Chain Management and based upon research projects
conducted with over 100 participating corporations, combines theory and practice in presenting the concepts necessary for
strategic implementation of supply chain management techniques in a global environment. Coauthored by top teaching and
research faculty and a senior industry executive, this academic/industry partnership ensures the relevance of the text in terms of
both practical application and academic rigor. This book introduces students to the key drivers of supply chain performance,
including demand forecasting, sales and operations planning, inventory control, capacity analysis, transportation models, supply
chain integration, and project management and risk analysis. It is enhanced by real-life examples and case studies as well as
strategies from best practices and a focus on social and economic impact. The content reaches beyond a traditional operations
management text and draws on the extensive experience of the authors conducting industry projects through the Rutgers Center
for Supply Chain Management. The input of senior business executives has been an invaluable asset in presenting a balanced
knowledge of both quantitative models and qualitative insights. This book is suitable for courses at the MBA core level, MS in
supply chain management level, upper undergraduate level, and also suitable for executive education. Request Inspection Copy
A full-color textbook covering all of the concepts of international logistics. This textbook is written from the perspective of the users,
those managers who are actively exporting or importing goods or are otherwise involved in international trade operations. All of the
relevant issues are thoroughly explained, including documentation, terms of payment, terms of trade (2010 Incotermsc rules),
exchange rate exposure hedges, international insurance, Customs clearance, agency and distributorship sales contracts,
packaging, transportation, and security issues.
Postponement strategy is one of the major supply chain management (SCM) pr- tices that has a discernible impact on rms’
competitive advantage and organi- tional performance. Postponement is a mass customization strategy that captures the
advantages of both mass production and mass customization. Recent research studies have identi ed four common postponement
strategies, namely pull, logistics, form and price postponement. The former three postponement strategies are linked to production
and manufacturing, while the last one is a pure pricing strategy. They aim at balancing the costs and bene ts of mass production
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and mass customization. Practical examples of postponement can be found in the high-tech industry, food industry and other
industries that require high differentiation. However, empirical studies have found that postponement may not be an evident SCM
practice compared to the other practices. In addition, postponement has both positive and negative impacts on a supply chain. The
advantages include following the JIT principles, reducing end-product inventory, making forecasting easier and pooling risk. The
high cost of designing and manufacturing generic components is the main drawback of postponement. Thus, the evaluation of
postponement strategy is an important research issue and there have been many qualitative and quantitative models for analyzing
postponement under different scenarios.
Your one-stop reference for entering the global logistics environment Global Logistics for Dummies is an operational-level reference and
overview for those manufacturers, businesses, product distributors, providers of logistics services, humanitarian and disaster relief
responders and logisticians on both ends of a global chain who are considering entry in or have recently embarked on entering the global
logistics chain/market. Easy to follow and packed with tons of helpful information, it serves as a springboard to larger texts for more detailed
information. Beginning with an introduction to both the “whats” and “whys” of global logistics, the book sheds light on how global logistics
demands the involvement of not only all elements of the logistics enterprise – e.g., design, logistics engineering, supply, storage/distribution,
maintenance, transportation, returns/re-manufacturing, etc. – but also all elements of the business enterprise. In no time, it’ll get you up to
speed on the whole-enterprise logistics elements that should be considered in the decision to enter and excel in providing logistics end-items,
goods, and services to a global customer. Deliver global disaster and relief logistics support Explore global manufacturing and distribution
logistics Provide logistics services for foreign customers Adapt domestic logistics to foreign operating environments Written by a team of
SOLE – The International Society of Logistics credentialed practitioners and academicians, Global Logistics for Dummies makes it easier
than ever to succeed in this ever-growing field.
Get a complete overview of cross-border trade and customs and learn how to develop and apply management techniques and integrate new
technologies.
Logistics and Supply Chain Management has been a vital part of every economy and every business entity. Both sciences have become
prestigious research fields focusing on best practices, concepts, and methods. Outsourcing Management for Supply Chain Operations and
Logistics Services is concentrated on the key players of the outsourcing paradigm; the organizations that provide logistics services, the Third
Party Logistics (3PL’s), as well as their clients, presenting and promoting the lessons learned by their cooperation. Specifically, this
publication presents studies which are relevant to practitioners, researchers, students, and clients of the application of the Outsourcing
practice on the Logistics and Supply Chain Management services giving emphasis to 3PL’s.
The UK’s bestselling book on logistics and supply chain management – over 100,000 copies sold. Effective development and management
of supply chain networks helps businesses cut costs and enhance customer value. This updated 5th edition is a clear guide to all the key
topics in an integrated approach to supply chains. As well as new and updated examples and case studies, there are two new chapters:
Routes to Market: Many companies now have to manage multiple distribution channels - this chapter covers strategic issues on how
companies “go to market” along with the cost implications of using alternative channels. Service Logistics: As companies begin to sell
performance rather than physical product, this chapter explores the implications for logistics management as the need to provide higher
levels of service and customer support becomes ever more critical.
"This book examines related research in decision, management, and other behavioral sciences in order to exchange and collaborate on
information among business, industry, and government, providing innovative theories and practices in operations research"--Provided by
publisher.
The development of international trade is driven by international logistics and management and the provision of the global supply chain. The
ultimate objective of global supply chain management is to link the market place, distribution network, manufacturing/processing/assembly
process, and procurement activity in such a way that customers are serviced at a higher level yet lower cost. Overall this has introduced a
new breed of management in a computer literate environment operating in a global infrastructure. Addressing this complex topic, Alan
Branch's new book fulfills two clear objectives: to provide a concise, standard work on the subject, written in lucid language that embraces all
the ingredients of a notoriously complex subject with a strategic focus to extol best practices and focus on all areas of the industrial and
consumer sectors and their interface with changing international market needs. Until now, no book dedicated to international logistics and
supply chain management was available. Practically-oriented, this book features numerous case studies and diagrams from logistic
operators. An ideal resource for management students, academics and managers who need a succinct treatment of global operations,
Branch's book skillfully illustrates his ideas in practice. It is a book which should be on the shelf of every practitioner and student of the
subject. Also available from Routledge: Elements of Shipping, Eighth Edition, Alan E. Branch. (978-0-415-36286-3) Maritime Economics:
Management and Marketing, Alan E. Branch. (978-0-748-73986-8)
This book addresses the process of global operations management-from strategic thinking all the way through planning and execution. It
demonstrates the implications for the different functional areas involved like operations, marketing, and information systems and contains
numerous cases from Europe, the U.S., Latin America, and Asia.· Global Operations and Logistics Strategies· Global Operations and
Logistics Planning· Effective Management of Global Operations and Logistics
This book provides a comprehensive overview of how to strategically manage the movement and storage of products or materials from any
point in the manufacturing process to customer fulfillment. Topics covered include important tools for strategic decision making, transport,
packaging, warehousing, retailing, customer services and future trends. An introduction to logistics Provides practical applications Discusses
trends and new strategies in major parts of the logistic industry
Fashion has been steadily moving from the brick and mortar to the digital market. As such, it is increasingly vital to research new methods
that will help businesses to grow and succeed in this new sphere. Advanced Fashion Technology and Operations Management is a pivotal
reference source for the latest development management strategies, fashion marketing, international business, and fashion entrepreneurship.
Featuring extensive coverage across a range of relevant perspectives and topics, such as online shopping behavior, digital fashion, and ecommerce, this book is ideally designed for professionals, entrepreneurs, students, and researchers.
Increase your knowledge of supply chain management and leverage it properly for your business If you own or make decisions for a
business, you need to master the critical concept of supply chain management. Supply Chain Management For Dummies, 2nd Edition guides
you to an understanding of what a supply chain is and how to leverage this system effectively across your business, no matter its size or
industry. The book helps you learn about the areas of business that make up a supply chain, from procurement to operations to distribution.
And it explains the importance of supporting functions like sales, information technology, and human resources. You’ll be prepared to align
the parts of this system to meet the needs of customers, suppliers, and shareholders. By viewing the company as a supply chain, you’ll be
able to make decisions based on how they will affect every part of the chain. To help you fully understand supply chains, the author focuses
on the Supply Chain Operations Reference (SCOR) model. This approach allows all types of professionals to handle their work demands. •
Use metrics to improve processes • Evaluate business risks through analytics • Choose the right software and automation processes • Plan
for your supply chain management certification and continuing education A single business decision in one department can have unplanned
effects in one or more areas, such as purchasing or operations. Supply Chain Management For Dummies helps you grasp the connections
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between business lines for wiser decision making and planning.
This book takes readers inside Chinese organizations and shows how factories are built, labor is managed, goods are sourced, quality is
controlled, and logistics are handled. Leading business schools routinely offer undergraduate and postgraduate degrees in operations and
supply chain management. Yet 200,000 U.S. jobs in supply chain management go unfilled each year owing to lack of talent. The talent that
U.S. companies need, and that this book provides, is understanding how to make and buy products from China. How important is China to
U.S. operations? In 2018, U.S. imports from China reached $600 billion. Half of these imports were bought by U.S. manufacturers. A
dependency on Chinese goods is even greater when looking at U.S. supply chains. Sixty cents of every dollar that U.S. consumers spend on
goods made in China go to U.S. workers and companies. Successful operations and supply chain managers understand manufacturing in
China. This book takes readers inside Chinese organizations and shows how factories are built, labor is managed, goods are sourced, quality
is controlled, and logistics are handled. Through this immersion experience, readers are able to see the opportunities and pitfalls in
manufacturing in China.
Everyone can impact the supply chain Supply Chain Management For Dummies helps you connect the dots between things like purchasing,
logistics, and operations to see how the big picture is affected by seemingly isolated inefficiencies. Your business is a system, made of many
moving parts that must synchronize to most efficiently meet the needs of your customers—and your shareholders. Interruptions in one area
ripple throughout the entire operation, disrupting the careful coordination that makes businesses successful; that's where supply chain
management (SCM) comes in. SCM means different things to different people, and many different models exist to meet the needs of different
industries. This book focuses on the broadly-applicable Supply Chain Operations Reference (SCOR) Model: Plan, Source, Make, Deliver,
Return, and Enable, to describe the basic techniques and key concepts that keep businesses running smoothly. Whether you're in sales, HR,
or product development, the decisions you make every day can impact the supply chain. This book shows you how to factor broader impact
into your decision making process based on your place in the system. Improve processes by determining your metrics Choose the right
software and implement appropriate automation Evaluate and mitigate risks at all steps in the supply chain Help your business function as a
system to more effectively meet customer needs We tend to think of the supply chain as suppliers, logistics, and warehousing—but it's so
much more than that. Every single person in your organization, from the mailroom to the C-suite, can work to enhance or hinder the flow.
Supply Chain Management For Dummies shows you what you need to know to make sure your impact leads to positive outcomes.
Score your highest in Operations Management Operations management is an important skill for current and aspiring business leaders to
develop and master. It deals with the design and management of products, processes, services, and supply chains. Operations management
is a growing field and a required course for most undergraduate business majors and MBA candidates. Now, Operations Management For
Dummies serves as an extremely resourceful aid for this difficult subject. Tracks to a typical course in operations management or operations
strategy, and covers topics such as evaluating and measuring existing systems' performance and efficiency, materials management and
product development, using tools like Six Sigma and Lean production, designing new, improved processes, and defining, planning, and
controlling costs of projects. Clearly organizes and explains complex topics Serves as an supplement to your Operations Management
textbooks Helps you score your highest in your Operations Management course Whether your aim is to earn an undergraduate degree in
business or an MBA, Operations Management For Dummies is indispensable supplemental reading for your operations management course.
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