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Harvey Maylor Project Management
"Project Management is a fast-moving and increasingly widespread discipline with
record numbers of practitioners now gaining professional qualifications. Delivering
projects on time and within budget is critical to business success and the skill,
therefore, is highly valued in graduates and managers alike. Highlights of this fifth
edition include: Brand new chapters on Planning and scheduling, Advanced Project
Thinking (APT), Procuring, contracting, and working with supply chains. New scenesetting vignettes open each chapter, such as the Range Rover Sport and the Nobel
Peace Prize to Nadia Murad and Denis Mukwege Project Management in Practice case
studies at the end of each chapter include Heathrow Terminal 5 and the Rescue of
Crossrail New and revised Real World examples throughout all chapters A critical
appraisal of project management, drawing on recent research and new and original
models and frameworks Project Management is written for students on undergraduate,
masters and MBA programmes, as well as for corporate training and for professionals
practising in a dynamic and fast-developing field"-This volume captures the innovative, theory-based, and grounded work being done by
established scholars who are interrogating how teacher education can prepare teachers
to work in challenging and diverse high-poverty settings. It offers articles from the US,
Australia, Canada, the UK and Chile by some of the most significant scholars in the
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field. Internationally, research suggests that effective teachers for high poverty schools
require deep theoretical understanding as well as the capacity to function across three
well-substantiated areas: deep content knowledge, well-tuned pedagogical skills, and
demonstrated attributes that prove their understanding and commitment to social
justice. Schools in low socioeconomic communities need quality teachers most,
however, they are often staffed by the least experienced and least prepared teachers.
The chapters in this volume examine how pre-service teachers are taught to
understand the social contexts of education. Drawing on the individual expertise of the
authors, the topics covered include unpacking poverty for pre-service teachers, issues
related to urban schooling as well as remote and regional area schooling.
While more and more companies are aggressively pursuing Operational Excellence by
employing Six Sigma, Lean, and other continuous improvement methods, the concept
has yet to be defined in a way that can be easily taught and applied, especially in
industries other than manufacturing. This book fills that need. Beyond the Lean Office
uses a compelling novel format to illustrate what it takes to create and sustain flow and
Operational Excellence in the office. Readers learn as they follow the main character
through initial attempts to correct late responses to a primary customer and the
evolution to an approach based on Operational Excellence. The story illustrates the dayto-day issues that most organizations face in their pursuit of Operational Excellence. To
achieve Operational Excellence, it takes more than just a strong leader with passion
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and drive. The key ingredient is practical knowledge that can be applied quickly and
easily by following a process. This book supplies step-by-step guidance on how to
move your office services from point A to point B. The practical insights and guidance
presented here create a road map that can be shared with each employee to rapidly
move your organization forward. All chapters also include a From the Author section
that shares authoritative insights on the topic at hand. After reading this book, you will
understand how to design and create self-healing flow that provides reliable,
predictable output in the office and operates without the need for management
intervention to deliver the services provided by the office. Instead, management
focuses on the activities that grow your enterprise.
This book is for directors, consultants, practitioners, and professionals aspiring to
effectively manage operations, but is targeted at applying innovation to the
management of operations, including supply chains. It is appropriate for those
establishing a career in innovation and operations management. This book will: Equip
readers with understanding of the nature of innovation, operations management
concepts, business models, methods and tools; Explore best practices and most
commonly used operations and innovation business models, methods, and tools used
by successful organisations; Consider particular operational issues directly impact the
competitiveness of organisations
Managing Change: Enquiry and Action, Australasian edition offers a fresh perspective
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of change theory with contemporary examples providing students with the tools they
need to navigate the complexities of change within organisations. The book features
notions of innovation, disruption and agile learning that are necessary in an intensified
business world. Using an enquiry-action framework, the text is separated into three
parts: diagnosing, explaining and enacting to combine theory with the practical tools
needed to understand and manage change. Cases reinforce student understanding and
focus on actions and outcomes while a selection of fifteen extended cases bring
different concepts together. Written by leading professionals, Managing Change:
Enquiry and Action, Australasian Edition is an essential resource for students looking to
develop a strong skills base that can be employed in practice.
Published on behalf of the Chartered Institute of Building and endorsed by a range of
construction industry institutes, this book explains the underlying concepts of value and
risk, and how they relate to one another. It describes the different issues to be
addressed in a variety of circumstances and at all stages of a project's life and reviews
a number of commonly used and effective techniques, showing how these may be
adapted to suit individuals' styles and circumstances. * Published on behalf of the
Chartered Institute of Building with cross-industry institutional support * Combines value
and risk management which are often considered, wrongly, in isolation * Makes a
complicated subject accessible to a wide audience of construction practitioners *
Features checklists and proformas to aid implementation of best practice * Author has
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extensive practical experience of the subject
This package includes a physical copy of Exploring Strategy text only 10th edition as
well as access to the eText and MyStrategyLab. With over one million copies sold
worldwide, Exploring Strategy has long been the essential introduction to strategy for
the managers of today and tomorrow. From entrepreneurial start-ups to multinationals,
charities to government agencies, this book raises the big questions about
organisations - how they grow, how they innovate and how they change. With two new
members added to the renowned author team, this tenth edition of Exploring Strategy
has been comprehensively updated to help you: - Understand clearly the key concepts
and tools of strategic management - Explore hot topics, including internationalisation,
corporate governance, innovation and entrepreneurship - Learn from case studies on
world-famous organisations such as Apple, H&M, Ryanair and Manchester United FC.
This book contains the refereed proceedings of the 16th International Conference on Agile
Software Development, XP 2015, held in Helsinki, Finland, in May 2015. While agile
development has already become mainstream in industry, this field is still constantly evolving
and continues to spur an enormous interest both in industry and academia. The XP conference
series has always played, and continues to play, an important role in connecting the academic
and practitioner communities, providing a forum for both formal and informal sharing and
development of ideas, experiences, and opinions. The theme of XP 2015 "Delivering Value:
Moving from Cyclic to Continuous Value Delivery" reflects the modern trend towards
organizations that are simultaneously very efficient and flexible in software development and
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delivery. The 15 full and 7 short papers accepted for XP 2015 were selected from 44
submissions. All of the submitted papers went through a rigorous peer-review process.
Additionally, 11 experience reports were selected from 45 proposals, and in each case the
authors were shepherded by an experienced researcher.
The fundamentals of project management with a wide assortment of business applications.
"Project Management" takes a decision-making, business-oriented approach to the
management of projects, which is reinforced throughout the text with current examples of
project management in action. And because understanding project management is central to
operations in various industries, this text also addresses project management within the
context of a variety of successful organizations, whether publicly held, private, or not-for-profit.
Megaproject Leaders brings together 18 prominent academics who interviewed 16 great
megaproject leaders originating from 10 different countries. Based on a reflective
methodological approach, these chapters investigate the managing of megaprojects from a
human perspective, identify new trends in the managing of megaprojects and identify lessons
learned from the personal views of the interviewees. The novel ideas presented will appeal to
academics, practitioners and university students.
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue
to grow larger, increasingly strategic, and more complex, with greater collaboration, instant
feedback, specialization, and an ever-expanding list of stakeholders. Now more than ever,
effective project management is critical for the success of any deliverable, and the demand for
qualified Project Managers has leapt into nearly all sectors. Project Management provides a
robust grounding in essentials of the field using a managerial approach to both fundamental
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concepts and real-world practice. Designed for business students, this text follows the project
life cycle from beginning to end to demonstrate what successful project management looks like
on the ground. Expert discussion details specific techniques and applications, while guiding
students through the diverse skill set required to select, initiate, execute, and evaluate today's
projects. Insightful coverage of change management provides clear guidance on handling the
organizational, interpersonal, economic, and technical glitches that can derail any project,
while in-depth cases and real-world examples illustrate essential concepts in action.
Megaprojects and Risk provides the first detailed examination of the phenomenon of
megaprojects. It is a fascinating account of how the promoters of multi-billion dollar
megaprojects systematically and self-servingly misinform parliaments, the public and the
media in order to get projects approved and built. It shows, in unusual depth, how the formula
for approval is an unhealthy cocktail of underestimated costs, overestimated revenues,
undervalued environmental impacts and overvalued economic development effects. This
results in projects that are extremely risky, but where the risk is concealed from MPs,
taxpayers and investors. The authors not only explore the problems but also suggest practical
solutions drawing on theory, experience and hard, scientific evidence from the several hundred
projects in twenty nations and five continents that illustrate the book. Accessibly written, it will
be the standard reference for students, scholars, planners, economists, auditors, politicians
and interested citizens for many years to come.
In the same way as the 4Ps of marketing are a fundamental principle of business theory, this
book puts forward the 10Ps of Risk Management as a consistent and comprehensive approach
to the subject. The 10Ps of Risk Management offers a holistic approach, bringing together all
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elements of risk management for managers, safety and environmental consultants, business
advisers and students on occupational health and safety and environmental studies courses.
Combining a strong academic approach with relevant practical cases, this text skilfully shows
the range of issues that face project managers throughout the project cycle. Harvey Maylor
considers projects as being a core business activity and approaches the subject from a
strategic perspective, covering both the role of projects in the execution of organisational
strategy and the application of strategic principles in projects. "Classic features: " Covers a
wide range of project settings, from traditional large-scale industrial projects through to smallscale personal projects, in both service and manufacturing settings Each chapter contains
examples of 'Project Management in Practice' as well as case studies, discussion questions
and exercises to help you check your understanding This new Media Edition comes with a free
CD Rom containing a 60-day evaluation version of Microsoft Office Project Professional 2003
to help familiarise you with the most commonly used project management software. "Project
Management" is used extensively to accompany courses on undergraduate, masters and MBA
programmes, as well as for in-company training and for professionals wanting to bring
themselves up-to-date with developments in the field. Extra teaching materials are available
online for lecturers at http: //www.booksites.net/maylor. Dr Harvey Maylor is Lecturer in
Operations and Project Management at the University of Bath School of Management. He is
also a consultant and trainer in the area of Project Management, and has received funding for
his research from industry, government, the European Commission, and most recently, the
Project Management Institute. 'For all involved in projects, it's a book that needs to be on your
bookshelf, but better in your hand'. "Bob Saunders, Open University and Association for
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Project Management." 'A thorough introduction to project management. Highly recommended
for use as an introductory course text'. "Paul Walley, Lecturer in Operations Management,
Warwick Business School." 'A useful introduction to the subject for students, as it indicates the
complexity of the subject and its importance in a wide range of industries'. "Prof J.H.Rogerson,
Dean of Engineering, Science and Manufacturing, Cranfield University"

Innovation Project Management Handbook provides organizational leaders and
decision-makers with a cadre of agile, disciplined, and transformational tools and
processes for improving innovation opportunity outcomes and achieving
sustained innovation project success. The authors introduce new tools and
processes developed over their decades of work i
A practical, concise, straightforward guide. Covering the entire process from
reviewing the literature to writing up results, it has balanced coverage of
quantitative and qualitative methods and a popular troubleshooting section. It
provides all the tools needed to embark on and complete successful research,
underpinned by academic rigour.
The author considers the context of modern projects at strategic, systems and
operational level. The book shows how to apply project management theory to a
wide range of industries, including non-profit-making organisations, such as the
police.
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Maylor and Blackmon present a practical and highly accessible guide to business
research methods. The approach is target driven: providing students with the
tools to produce an excellent quality research project. The authors discuss each
element of research, always explaining how it relates to the bigger picture of the
whole project. This is an invaluable guide to defining, designing and doing
research for undergraduate and postgraduate students. Companion Website:
http://www.palgrave.com/business/maylorblackmon/index.htm
This big initiative could make or break this fiscal year--or your career. Managing a
successful strategic initiative may be the key to transforming your company--and
propelling your career forward. Yet running a cross-functional team on a highprofile project can present a multitude of challenges and risks, causing even the
most experienced manager to struggle. The HBR Guide to Managing Strategic
Initiatives provides practical tips and advice to help you manage all the stages of
an initiative's life cycle, from buy-in to launch to scaling up. You'll learn how to:
Win--and keep--support for your new initiative Move rapidly from approval to
implementation Assemble transformative, high-performing initiative teams
Maintain the confidence of sponsors and stakeholders Stay on schedule and
within budget Avoid initiative overload by killing projects that aren't meeting
business needs Keep multiple initiatives in strategic alignment Arm yourself with
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the advice you need to succeed on the job, from a source you trust. Packed with
how-to essentials from leading experts, the HBR Guides provide smart answers
to your most pressing work challenges.
What is business and management research and why is it important?How do I go
about choosing a research topic? How should I design my research project and
what impact does choosing quantitative orqualitative research have?How do I
carry out successful research and interpret the results?What is the best way to
report my findings? These are only a few of the most common student questions
that this fully-updated second edition of Researching Business and Management
will answer. With a focus that is fresh andapplied, this textbook goes beyond the
theory to demonstrate how to actually do research. The unique 4-Ds model –
Define, Design, Do and Describe – offers a definitive guide to every stageof your
research project, while the author’s friendly style makes the text engaging and
sometimes complex issues accessible. The new edition has been fully updated
and revised and includes: Unique 4-Ds model – Define, Design, Do and Describe
– for a definitive ‘how-to’ guide for your research project Examples from
successful companies showing how they conduct and apply their research in the
real world Refreshed pedagogical material, including activity boxes and Student
Research in Action sections, designed to engage the reader and improve
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learning outcomes Dedicated chapters on research ethics and avoiding
plagiarism. This is an ideal textbook for undergraduate, postgraduate and MBA
students studying Research Methods, and essential reading for any business
student doing a research project.
This title was first published in 2000: The author's masterly exposition of the
principles and practice of project management has been pre-eminent in its field
for four decades. It was among the very few early books to treat project
management holistically, rather than as a collection of separate techniques. It
thus explains the entire project management process in great detail,
demonstrating techniques ranging from the simplest of charts to sophisticated
computer applications. Everything is reinforced throughout with case examples
and diagrams. The text has been completely restructured and largely rewritten for
this ninth edition, so that the sequence now follows even more closely the lifecycle of a typical project from its earliest definition to final close-out. Case
examples and diagrams have all been reviewed, updated, augmented or
replaced.
Project management as a discipline has experienced near-exponential growth in its application
across the business and not-for-profit sectors. This original, authoritative guide provides both
practitioner and student researchers with a complete guide to research practice on project
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management. In Designs, Methods and Practices for Research of Project Management,
Beverly Pasian has brought together original chapters from a veritable who's who of project
management research including authors such as Harvey Maylor, Christophe Bredillet, Derek
Walker, Miles Shepherd, Janice Thomas, Naomi Brookes and Darren Dalcher. The collection
looks at research strategy, management, methodology, techniques as well as emerging topics
such as social network analysis. The 38 chapters offer an international perspective with
examples from a wide range of project management applications; engineering, construction,
mega-projects, high-risk environments and social transformation. Each chapter includes tips
and exercises for the research student, as well as a complete set of further references.
'Operations Management: policy, practices, performance improvement' is the latest state-of-theart approach to operations management. It provides new cutting edge input into operations
management theory and practice that cannot be found in any other text. Discussing both
strategic and tactical inputs it combines and balances service and manufacturing operations. *
Cutting edge techniques accompanied by brand new case studies * Challenges standard
approaches * Comprehensive coverage of strategic supply management * Critical sample
questions to aid discussion * Reading lists and articles to support learning * Additional lecturer
support material This outstanding author team is from the Operations Management Group at
the University of Bath. Their expertise and knowledge is apparent in the text, and they bring to
it their original research and experience in the field of operations management.
Earned value is a project management technique that is emerging as a valuable tool in the
management of all projects, including and, in particular, software projects. In its most simple
form, earned value equates to fundamental project management. This is not a new book, but
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rather it is an updated book. Authors Quentin Fleming and Joel Koppelman have made some
important additions. In many cases, there will be no changes to a given section. But in other
sections, the authors have made substantial revisions to what they had described in the first
edition. Fleming and Koppelman's goal remains the same with this update; describe earned
value project management in its most fundamental form, for application to all projects, of any
size or complexity. Writing in an easy-to-read, friendly, and humorous style characteristic of the
best teachers, Fleming and Koppelman have identified the minimum requirements that they
feel are necessary to use earned value as a simple tool for project managers. They have also
witnessed the use of simple earned value on software projects, and find it particularly exciting.
Realistically, a Cost Performance Index (CPI) is the same whether the project is a multibilliondollar high-technology project, or a simple one hundred thousand-dollar software project. A
CPI is a CPI ... period. It is a solid metric that reflects the health of the project. In every
chapter, Fleming and Koppelman stick with using simple stories to define their central concept.
Their project examples range from peeling potatoes to building a house. Examples are in rounc
numbers, and most formulas get no more complicated than one number divided by another.
Earned Value ProjectManagement--second edition may be the best-written, most easily
understood project management book on the market today. Project managers will welcome
this fresh translation of jargon into ordinary English. The authors have mastered a unique earlywarning signal of impending cost problems in time for the project manager to react.
Digital and Social Media Marketing: A Results-Driven Approach is an exciting new industry-led,
research-informed and results-driven guide to digital commerce. Its examples draw from SMEs
and from Europe to offer a unique perspective for those learning about digital marketing and,
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having been developed in close collaboration with the Search Engine Marketing Trade
Association (SEMTA), it is a reliable source of prevailing industry standards for practitioners at
the cutting edge of their trade. Unlike other digital marketing texts, this accessible textbook
gives special consideration to the ethical challenges raised by an increasingly digital world.
Equally unique is the book’s Digital Business Maturity Model, which offers organisations a
clear roadmap for understanding their relative levels of technology adoption. Embracing the
true spirit of Digital and Social Media Marketing, the book will be the first of its kind in this field
with digital learning materials, case studies and exercises available in a supporting Massive
Open Online Course (MOOC). The MOOC will enhance learners’ experience and create an
interactive international learning community. This book will provide a hands on, accessible and
user friendly platform to turn skills and knowledge into strategic advantage. Ideal for
postgraduate learners, instructors interested in providing a unique and up-to-date learning
experience and for SMEs and practitioners aiming to be at the cutting edge of Digital and
Social Media Marketing.
Compares business environments to a poker game in order to show how to use winning card
strategies to promote group and individual performance.
As an industry, interactive is different. The work entails elements of software development,
marketing, and advertising, yet it’s neither purely technical nor traditional “agency” work.
Delivery methods are different, and because the industry is relatively new, the gap in
understanding between the clients buying the work and the teams building it is often wide.
Enter the geek girls guide. Nancy Lyons and Meghan Wilker don’t just tell you how to deliver
digital work, they demonstrate how to think about it. Interactive Project Management: Pixels,
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People, and Process helps clients, agencies, and industry professionals better understand the
critical role of interactive project management, and presents a collaborative, people-focused
approach to delivering high-quality digital work. In this book, the authors: Define the unique
characteristics of interactive projects Explain the importance of emotional intelligence in the
workplace Discuss communication techniques that help teams work together more efficiently
Outline a process and specific deliverables that clarify how to think about critical aspects of a
project Provide questions, tasks, tips, and advice that effectively move teams from initiation to
launch
The second edition of this book is a response to the fact that today BAs are expected to not
merely help in gathering requirement for software, but solve real-world business problems, act
as design thinkers and innovators, architects, drive process, and business transformation, and
become ‘trusted advisors’ to managements—while leveraging their core strength in Information
Technology. If the earlier edition was the first book on the subject—this edition takes the subject
to the next level by preparing a BA to become a design thinker! An architect/design thinker
usually views any problem from multiple perspectives. This edition, has therefore, been
structured such that most of the chapters represent a distinct view-point about a problem
space, business area or a process. Divided into five sections, the book delves onto three
important aspects of Business Analysis—Processes, Information and Systems. The external
enterprise context, competitiveness and strategy; internal enterprise context; flow perspective;
information perspective; decision/business rules perspective; dynamic perspective; innovation
and human perspective and technology perspective are some of the key view-points described
in the chapters. Each of these perspectives are covered by way of conceptual framework, realPage 16/19
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life illustrations and practical tips for a BA. With the help of a comprehensive cases, this edition
guides the BA to synthesize these discrete perspectives, and propose meaningful solutions to
the organization. In doing this, the book also explains the core artifacts which a BA produces,
viz. Requirements Documents, Estimation and Business Cases. The book is designed for the
aspiring Business Analysts and IT Managers/CIOs. Besides, the book will be equally beneficial
for the students opting for the courses on MIS, Systems Analysis and Design, MBA, MCA and
Business Process Analysis.
Making Projects Critical is an edited collection contributed by a range of international scholars
linking the area of project management with critical management perspectives. Challenging
recent debates on inherent problems in project management, the text considers project
management within a wider organizational and societal context.
The concept of sustainability has grown in recognition and importance. The pressure on
companies to broaden their reporting and accountability from economic performance for
shareholders, to sustainability performance for all stakeholders is leading to a change of
mindset in consumer behaviour and corporate policies. How can we develop prosperity without
compromising the life and needs of future generations? Sustainability in Project Management
explores and identifies the questions surrounding the integration of the concepts of
sustainability in projects and project management and provides valuable guidance and
insights. Sustainability relates to multiple perspectives, economical, environmental and social,
but also to responsibility and accountability and values in terms of ethics, fairness and equality.
The authors will inspire project managers to be aware of these considerations, and to apply
them to the role they play in projects, not just 'doing things right' but 'doing the right things
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right'.
With step-by-step guidelines, this bestselling reference discusses the management of project
opportunities by expanding the traditional risk management process to address opportunities
alongside threats. It offers valuable tools and techniques that expose and capture
opportunities, minimize threats, and deal with all types of uncertainty in your business and
projects. Written by an experienced consultant and risk management specialist, this guide
emphasizes that risk processes must cover both opportunities and threats if they are to assist
in accomplishing project objectives and maximizing business benefits.
The Third Edition Of This Successful Textbook Represents A Major Development In Content,
Approach And Pedagogy. Combining A Strong Academic Approach With Relevant Practical
Cases, The Text Skillfully Shows The Range Of Issues That Face Project Managers Through
The Logic Of The 4-D Project Cycle. Project Management Is Used Extensively To Accompany
Courses On Undergraduate, Masters And Mba Programmes, As Well As For In-Company
Training And For Professionals Wanting To Bring Themselves Up-To-Date With Developments
In The Field.
The fourth edition of this text addresses the issue of organizational culture in more detail and
gives an analysis of why information system projects fail and what can be done to make
success more likely.
Airline Operations and Management: A Management Textbook is a survey of the airline
industry, mostly from a managerial perspective. It integrates and applies the fundamentals of
several management disciplines, particularly economics, operations, marketing and finance, in
developing the overview of the industry. The focus is on tactical, rather than strategic,
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management that is specialized or unique to the airline industry. The primary audiences for this
textbook are both senior and graduate students of airline management, but it should also be
useful to entry and junior level airline managers and professionals seeking to expand their
knowledge of the industry beyond their own functional area.
The Project Management Life Cycle reveals the unique Method 123 Project Management
Methodology by defining the phases, activities and tasks required to complete a project. It's
different because it describes the life cycle clearly and prescriptively, without the complex
terminology rife throughout the industry. Its comprehensive coverage, consistent depth and
suite of tools will help managers to undertake projects successfully. Containing hundreds of
practical examples to enhance the reader's understanding of project management, the book
skilfully guides them through the four critical phases of the project life cycle: initiation, planning,
execution and closure. Written in a clear, professional and straightforward manner, it is
relevant to the management of all types of project, including IT, construction, engineering,
telecommunications and government, as well as many others. An essential guide to improving
project management skills for project managers, senior managers, team members,
consultants, trainers or students. Additional resources can be downloaded from
http://tinyurl.com/bq2dbuw by scrolling down to the 'Resources' section.
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