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The hidden brain is the voice in our ear when we make the most important decisions in
our lives—but we’re never aware of it. The hidden brain decides whom we fall in love
with and whom we hate. It tells us to vote for the white candidate and convict the darkskinned defendant, to hire the thin woman but pay her less than the man doing the
same job. It can direct us to safety when disaster strikes and move us to extraordinary
acts of altruism. But it can also be manipulated to turn an ordinary person into a suicide
terrorist or a group of bystanders into a mob. In a series of compulsively readable
narratives, Shankar Vedantam journeys through the latest discoveries in neuroscience,
psychology, and behavioral science to uncover the darkest corner of our minds and its
decisive impact on the choices we make as individuals and as a society. Filled with
fascinating characters, dramatic storytelling, and cutting-edge science, this is an
engrossing exploration of the secrets our brains keep from us—and how they are
revealed.
Problems after each chapter
It's no secret that you can't improve your organization's performance without measuring
it. In fact, every function, unit, process, and the organization as a whole, is built and run
according to the parameters and expectations of its measurement system. So you'd
better make sure you're doing it right. All too often, performance measurement creates
dysfunction, whether among individuals, teams, or across entire divisions and
companies. Most traditional measurement systems actually encourage unhealthy
competition for personal gain, creating internal conflict and breeding distrust of
performance measurement. Transforming Performance Measurement presents a
breakthrough approach that will not only significantly reduce those dysfunctions, but
also promote alignment with business strategy, maximize cross-enterprise integration,
and help everyone to work collaboratively to drive value throughout your organization.
Performance improvement thought leader Dean Spitzer explains why performance
measurement should be less about calculations and analysis and more about the
crucial social factors that determine how well the measurements get used. His
""socialization of measurement"" process focuses on learning and improvement from
measurement, and on the importance of asking such questions as: How well do our
measures reflect our business model? How successfully are they driving our strategy?
What should we be measuring and not measuring? Are the right people having the right
measurement discussions? Performance measurement is a dynamic process that calls
for an awareness of the balance necessary between seemingly disparate ideas: the
technical and the social aspects of performance measurement. For example, you need
technology to manage the flood of data, but you must make sure that it supports the
people who will be making decisions and taking action crucial to your organization's
success. This book shows you how to design that technical-social balance into your
measurement system. While it is urgent to start taking action now, transforming your
organization's performance measurement system will take time. Transforming
Performance Measurement gives you assessment tools to gauge where you are now
and a roadmap for moving, with little or no disruption, to a more "transformational" and
mature measurement system. The book also provides 34 TMAPs, Transformational
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Measurement Action Plans, which suggest both well-accepted and "emergent"
measures (in areas such as marketing, human resources, customer service, knowledge
management, productivity, information technology, research and development, costing,
and more) that you can use right away. In the end, you get what you measure. If you
measure the wrong things, you will take your company farther and farther away from its
mission and strategic goals. Transforming Performance Measurement tells you not only
what to measure, but how to do it -- and in what context -- to make a truly
transformational difference in your enterprise.
A tiny American town's plans for radical self-government overlooked one hairy detail: no
one told the bears. Once upon a time, a group of libertarians got together and hatched
the Free Town Project, a plan to take over an American town and completely eliminate
its government. In 2004, they set their sights on Grafton, NH, a barely populated
settlement with one paved road. When they descended on Grafton, public funding for
pretty much everything shrank: the fire department, the library, the schoolhouse. State
and federal laws became meek suggestions, scarcely heard in the town's thick
wilderness. The anything-goes atmosphere soon caught the attention of Grafton's
neighbors: the bears. Freedom-loving citizens ignored hunting laws and regulations on
food disposal. They built a tent city in an effort to get off the grid. The bears smelled
food and opportunity. A Libertarian Walks Into a Bear is the sometimes funny,
sometimes terrifying tale of what happens when a government disappears into the
woods. Complete with gunplay, adventure, and backstabbing politicians, this is the
ultimate story of a quintessential American experiment -- to live free or die, perhaps
from a bear.
This is the digital version of the printed book (Copyright © 1996). Based on an awardwinning doctoral thesis at Carnegie Mellon University, Measuring and Managing
Performance in Organizations presents a captivating analysis of the perils of
performance measurement systems. In the book’s foreword, Peopleware authors Tom
DeMarco and Timothy Lister rave, “We believe this is a book that needs to be on the
desk of just about anyone who manages anything.” Because people often react with
unanticipated sophistication when they are being measured, measurement-based
management systems can become dysfunctional, interfering with achievement of
intended results. Fortunately, as the author shows, measurement dysfunction follows a
pattern that can be identified and avoided. The author’s findings are bolstered by
interviews with eight recognized experts in the use of measurement to manage
computer software development: David N. Card, of Software Productivity Solutions;
Tom DeMarco, of the Atlantic Systems Guild; Capers Jones, of Software Productivity
Research; John Musa, of AT&T Bell Laboratories; Daniel J. Paulish, of Siemens
Corporate Research; Lawrence H. Putnam, of Quantitative Software Management; E.
O. Tilford, Sr., of Fissure; plus the anonymous Expert X. A practical model for analyzing
measurement projects solidifies the text–don’t start without it!
Packed with math puzzles and quizzes, this book tackles the basic concepts of
measuring, from measuring length to telling the time. It helps kids understand the
language and math of measuring, while having lots of math fun. Includes flaps and a
pop-up scene. Full color.
"Product-Led Growth is about helping your customers experience the ongoing value
your product provides. It is a critical step in successful product design and this book
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shows you how it's done." - Nir Eyal, Wall Street Journal Bestselling Author of "Hooked"
INSTANT NEW YORK TIMES and LOS ANGELES TIMES BESTSELLER “Brilliant…
riveting, scary, cogent, and cleverly argued.”—Beth Macy, author of Dopesick As heard
on Fresh Air This book is about pleasure. It’s also about pain. Most important, it’s
about how to find the delicate balance between the two, and why now more than ever
finding balance is essential. We’re living in a time of unprecedented access to highreward, high-dopamine stimuli: drugs, food, news, gambling, shopping, gaming, texting,
sexting, Facebooking, Instagramming, YouTubing, tweeting… The increased numbers,
variety, and potency is staggering. The smartphone is the modern-day hypodermic
needle, delivering digital dopamine 24/7 for a wired generation. As such we’ve all
become vulnerable to compulsive overconsumption. In Dopamine Nation, Dr. Anna
Lembke, psychiatrist and author, explores the exciting new scientific discoveries that
explain why the relentless pursuit of pleasure leads to pain…and what to do about it.
Condensing complex neuroscience into easy-to-understand metaphors, Lembke
illustrates how finding contentment and connectedness means keeping dopamine in
check. The lived experiences of her patients are the gripping fabric of her narrative.
Their riveting stories of suffering and redemption give us all hope for managing our
consumption and transforming our lives. In essence, Dopamine Nation shows that the
secret to finding balance is combining the science of desire with the wisdom of
recovery.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your
project when you’ve got a group of demanding stakeholders breathing down your neck? And
map out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired
of improvising, this guide will give you the tools and confidence you need to define smart goals,
meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule that keeps all the moving parts under
control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
Calls for an end to religion's role in dictating morality, demonstrating how the scientific
community's understandings about the human brain may enable the establishment of secular
codes of behavior.
How the obsession with quantifying human performance threatens business, medicine,
education, government—and the quality of our lives Today, organizations of all kinds are ruled
by the belief that the path to success is quantifying human performance, publicizing the results,
and dividing up the rewards based on the numbers. But in our zeal to instill the evaluation
process with scientific rigor, we've gone from measuring performance to fixating on measuring
itself—and this tyranny of metrics now threatens the quality of our organizations and lives. In
this brief, accessible, and powerful book, Jerry Muller uncovers the damage metrics are
causing and shows how we can begin to fix the problem. Filled with examples from business,
medicine, education, government, and other fields, the book explains why paying for measured
performance doesn't work, why surgical scorecards may increase deaths, and much more. But
Muller also shows that, when used as a complement to judgment based on personal
experience, metrics can be beneficial, and he includes an invaluable checklist of when and
how to use them. The result is an essential corrective to a harmful trend that increasingly
affects us all.
An exploration of why people all over the world love to engage in pain on purpose--from
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dominatrices, religious ascetics, and ultramarathoners to ballerinas, icy ocean bathers, and
sideshow performers Masochism is sexy, human, reviled, worshipped, and can be delightfully
bizarre. Deliberate and consensual pain has been with us for millennia, encompassing
everyone from Black Plague flagellants to ballerinas dancing on broken bones to competitive
eaters choking down hot peppers while they cry. Masochism is a part of us. It lives inside
workaholics, tattoo enthusiasts, and all manner of garden variety pain-seekers. At its core,
masochism is about feeling bad, then better—a phenomenon that is long overdue for a heartfelt
and hilarious investigation. And Leigh Cowart would know: they are not just a researcher and
science writer—they’re an inveterate, high-sensation seeking masochist. And they have a few
questions: Why do people engage in masochism? What are the benefits and the costs? And
what does masochism have to say about the human experience? By participating in many of
these activities themselves, and through conversations with psychologists, fellow scientists,
and people who seek pain for pleasure, Cowart unveils how our minds and bodies find
meaning and relief in pain—a quirk in our programming that drives discipline and innovation
even as it threatens to swallow us whole.
The ultimate guide to mining the Internet for real-time assessment of trends and data Showing
how the Internet can be an incredible tool for businesses and others to measure trends in real
time, Pulse describes tools for inexpensive and real time measurement methodologies
businesses can start using right away. This timely book also puts this emerging science in
perspective and explains how this new measurement instrument will profoundly change
decision making in business and government. Shows how the Internet can be used as an
incredibly powerful measurement tool Reveals how to mine the Internet to measure and
forecast business progress Written by leading expert in business analytics and performance
management Pulse reveals how the Internet is evolving into a tool for measuring and
forecasting trends in society, the economy, public opinion and even public health and security.
It is an absolutely essential book for every business leader to turn a powerful, underutilized tool
to its complete potential.
Security Smarts for the Self-Guided IT Professional “An extraordinarily thorough and
sophisticated explanation of why you need to measure the effectiveness of your security
program and how to do it. A must-have for any quality security program!” —Dave Cullinane,
CISSP, CISO & VP, Global Fraud, Risk & Security, eBay Learn how to communicate the value
of an information security program, enable investment planning and decision making, and drive
necessary change to improve the security of your organization. Security Metrics: A Beginner's
Guide explains, step by step, how to develop and implement a successful security metrics
program. This practical resource covers project management, communication, analytics tools,
identifying targets, defining objectives, obtaining stakeholder buy-in, metrics automation, data
quality, and resourcing. You'll also get details on cloud-based security metrics and process
improvement. Templates, checklists, and examples give you the hands-on help you need to
get started right away. Security Metrics: A Beginner's Guide features: Lingo--Common security
terms defined so that you're in the know on the job IMHO--Frank and relevant opinions based
on the author's years of industry experience Budget Note--Tips for getting security
technologies and processes into your organization's budget In Actual Practice--Exceptions to
the rules of security explained in real-world contexts Your Plan--Customizable checklists you
can use on the job now Into Action--Tips on how, why, and when to apply new skills and
techniques at work Caroline Wong, CISSP, was formerly the Chief of Staff for the Global
Information Security Team at eBay, where she built the security metrics program from the
ground up. She has been a featured speaker at RSA, ITWeb Summit, Metricon, the Executive
Women's Forum, ISC2, and the Information Security Forum.
"Fascinating.... Lays a foundation for understanding human history."—Bill Gates In this "artful,
informative, and delightful" (William H. McNeill, New York Review of Books) book, Jared
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Diamond convincingly argues that geographical and environmental factors shaped the modern
world. Societies that had had a head start in food production advanced beyond the huntergatherer stage, and then developed religion --as well as nasty germs and potent weapons of
war --and adventured on sea and land to conquer and decimate preliterate cultures. A major
advance in our understanding of human societies, Guns, Germs, and Steel chronicles the way
that the modern world came to be and stunningly dismantles racially based theories of human
history. Winner of the Pulitzer Prize, the Phi Beta Kappa Award in Science, the Rhone-Poulenc
Prize, and the Commonwealth club of California's Gold Medal.
Now updated with new research and even more intuitive explanations, a demystifying
explanation of how managers can inform themselves to make less risky, more profitable
business decisions This insightful and eloquent book will show you how to measure those
things in your own business that, until now, you may have considered "immeasurable,"
including customer satisfaction, organizational flexibility, technology risk, and technology ROI.
Adds even more intuitive explanations of powerful measurement methods and shows how they
can be applied to areas such as risk management and customer satisfaction Continues to
boldly assert that any perception of "immeasurability" is based on certain popular
misconceptions about measurement and measurement methods Shows the common
reasoning for calling something immeasurable, and sets out to correct those ideas Offers
practical methods for measuring a variety of "intangibles" Adds recent research, especially in
regards to methods that seem like measurement, but are in fact a kind of "placebo effect" for
management – and explains how to tell effective methods from management mythology
Written by recognized expert Douglas Hubbard-creator of Applied Information Economics-How
to Measure Anything, Second Edition illustrates how the author has used his approach across
various industries and how any problem, no matter how difficult, ill defined, or uncertain can
lend itself to measurement using proven methods.

Many people think leadership is a higher calling that resides exclusively with a select
few who practice and preach big, complex leadership philosophies. But as this practical
book reveals, what’s most important for leadership is principled consistency. Time and
again, small things done well build trust and respect within a team. Using stories from
his time at Netscape, Apple, and Slack, Michael Lopp presents a series of small but
compelling practices to help you build leadership skills. You’ll learn how to create
teams that are highly productive, highly respected, and highly trusted. Lopp has been
speaking and writing about this topic for over a decade and now maintains a Slack
leadership channel with over 13,000 members. The essays in this book examine the
practical skills Lopp learned from exceptional leaders—as a manager at Netscape, a
senior manager and director at Apple, and an executive at Slack. You’ll learn how to
apply these lessons to your own experience.
This book "takes a close look at misused and misapplied basic analysis methods and
shows how some of the most popular "risk management" methods are no better than
astrology! Using examples from the 2008 credit crisis, natural disasters, outsourcing to
China, engineering disasters, and more, Hubbard reveals critical flaws in risk
management methods–and shows how all of these problems can be fixed. The
solutions involve combinations of scientifically proven and frequently used methods
from nuclear power, exploratory oil, and other areas of business and government.
Finally, Hubbard explains how new forms of collaboration across all industries and
government can improve risk management in every field." - product description.
In search of answers and action, the award-winning poet and essayist Lisa Wells brings
us Believers, introducing trailblazers and outliers from across the globe who have found
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radically new ways to live and reconnect to the Earth in the face of climate change We
find ourselves at the end of the world. How, then, shall we live? Like most of us, Lisa
Wells has spent years overwhelmed by increasingly urgent news of climate change on
an apocalyptic scale. She did not need to be convinced of the stakes, but she could not
find practical answers. She embarked on a pilgrimage, seeking wisdom and paths to
action from outliers and visionaries, pragmatists and iconoclasts. Believers tracks
through the lives of these people who are dedicated to repairing the earth and
seemingly undaunted by the task ahead. Wells meets an itinerant gardener and
misanthrope leading a group of nomadic activists in rewilding the American desert. She
finds a group of environmentalist Christians practicing “watershed discipleship” in New
Mexico and another group in Philadelphia turning the tools of violence into tools of
farming—guns into ploughshares. She watches the world’s greatest tracker teach
others how to read a trail, and visits botanists who are restoring land overrun by
invasive species and destructive humans. She talks with survivors of catastrophic
wildfires in California as they try to rebuild in ways that acknowledge the fires will come
again. Through empathic, critical portraits, Wells shows that these trailblazers are not
so far beyond the rest of us. They have had the same realization, have accepted that
we are living through a global catastrophe, but are trying to answer the next question:
How do you make a life at the end of the world? Through this miraculous commingling
of acceptance and activism, this focus on seeing clearly and moving forward, Wells is
able to take the devastating news facing us all, every day, and inject a possibility of real
hope. Believers demands transformation. It will change how you think about your own
actions, about how you can still make an impact, and about how we might yet reckon
with our inheritance.
The definitive source of information on all topics related to investment valuation tools
and techniques Valuation is at the heart of any investment decision, whether that
decision is buy, sell or hold. But the pricing of many assets has become a more
complex task in modern markets, especially after the recent financial crisis. In order to
be successful at this endeavor, you must have a firm understanding of the proper
valuation techniques. One valuation book stands out as withstanding the test of time
among investors and students of financial markets, Aswath Damodaran'sInvestment
Valuation. Now completely revised and updated to reflect changing market conditions,
this third edition comprehensively introduces investment professionals and students to
the range of valuation models available and how to chose the right model for any given
asset valuation scenario. This edition includes valuation techniques for a whole host of
real options, start-up firms, unconventional assets, distressed companies and private
equity, and real estate. All examples have been updated and new material has been
added. Fully revised to incorporate valuation lessons learned from the last five years,
from the market crisis and emerging markets to new types of equity investments
Includes valuation practices across the life cycle of companies and emphasizes value
enhancement measures, such as EVA and CFROI Contains a new chapter on
probabilistic valuation techniques such as decision trees and Monte Carlo Simulation
Author Aswath Damodaran is regarded as one of the best educators and thinkers on
the topic of investment valuation This indispensable guide is a must read for anyone
wishing to gain a better understanding of investment valuation and its methods. With it,
you can take the insights and advice of a recognized authority on the valuation process
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and immediately put them to work for you.
Multi-time author and well-regarded performance engine builder/designer John
Baechtel has assembled the relevant mathematics and packaged it all together in a
book designed for automotive enthusiasts. This book walks readers through the
complete engine, showcasing the methodology required to define each specific
parameter, and how to translate the engineering math to hard measurements reflected
in various engine parts. Designing the engine to work as a system of related
components is no small task, but the ease with which Baechtel escorts the reader
through the process makes this book perfect for both the budding engine enthusiast
and the professional builder.
KPI Checklists is for people who have the task of creating new KPIs for their
organisation, have been asked to improve or enhance existing KPIs or need help
implementing a measurement system. Using brief explanations and practical checklists,
this book will help you deliver meaningful measures that work, create reports that
support decision-making and deploy the tools you need to engage the rest of your
organisation.
In The 5 Love Languages, you will discover the secret that has transformed millions of
relationships worldwide. Whether your relationship is flourishing or failing, Dr. Gary
Chapman s proven approach to showing and receiving love will help you experience
deeper and richer levels of intimacy with your partner starting today.
Los Angeles Times bestseller • More than 1.5 million copies sold “If hygge is the art of
doing nothing, ikigai is the art of doing something—and doing it with supreme focus and
joy.” —New York Post Bring meaning and joy to all your days with this internationally
bestselling guide to the Japanese concept of ikigai (pronounced ee-key-guy)—the
happiness of always being busy—as revealed by the daily habits of the world’s longestliving people. *And from the same authors, don’t miss The Book of Ichigo Ichie—about
making the most of every moment in your life.* * * * What’s your ikigai? “Only staying
active will make you want to live a hundred years.” —Japanese proverb According to the
Japanese, everyone has an ikigai—a reason for living. And according to the residents of
the Japanese village with the world’s longest-living people, finding it is the key to a
happier and longer life. Having a strong sense of ikigai—the place where passion,
mission, vocation, and profession intersect—means that each day is infused with
meaning. It’s the reason we get up in the morning. It’s also the reason many Japanese
never really retire (in fact there’s no word in Japanese that means retire in the sense it
does in English): They remain active and work at what they enjoy, because they’ve
found a real purpose in life—the happiness of always being busy. In researching this
book, the authors interviewed the residents of the Japanese village with the highest
percentage of 100-year-olds—one of the world’s Blue Zones. Ikigai reveals the secrets
to their longevity and happiness: how they eat, how they move, how they work, how
they foster collaboration and community, and—their best-kept secret—how they find the
ikigai that brings satisfaction to their lives. And it provides practical tools to help you
discover your own ikigai. Because who doesn’t want to find happiness in every day? A
PENGUIN LIFE TITLE

Instant #1 New York Times Bestseller A People Book of the Week, Book of the
Month Club selection, and Best of Fall in Good Housekeeping, PopSugar, The
Washington Post, New York Post, Shondaland, CNN, and more! “[A] quirky, bigPage 7/14
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hearted novel…Wry, wise, and often laugh-out-loud funny, it’s a wholly original
story that delivers pure pleasure.” —People From the #1 New York Times
bestselling author of A Man Called Ove comes a charming, poignant novel about
a crime that never took place, a would-be bank robber who disappears into thin
air, and eight extremely anxious strangers who find they have more in common
than they ever imagined. Looking at real estate isn’t usually a life-or-death
situation, but an apartment open house becomes just that when a failed bank
robber bursts in and takes a group of strangers hostage. The captives include a
recently retired couple who relentlessly hunt down fixer-uppers to avoid the
painful truth that they can’t fix their own marriage. There’s a wealthy bank
director who has been too busy to care about anyone else and a young couple
who are about to have their first child but can’t seem to agree on anything, from
where they want to live to how they met in the first place. Add to the mix an
eighty-seven-year-old woman who has lived long enough not to be afraid of
someone waving a gun in her face, a flustered but still-ready-to-make-a-deal real
estate agent, and a mystery man who has locked himself in the apartment’s only
bathroom, and you’ve got the worst group of hostages in the world. Each of them
carries a lifetime of grievances, hurts, secrets, and passions that are ready to boil
over. None of them is entirely who they appear to be. And all of them—the bank
robber included—desperately crave some sort of rescue. As the authorities and
the media surround the premises these reluctant allies will reveal surprising
truths about themselves and set in motion a chain of events so unexpected that
even they can hardly explain what happens next. Rich with Fredrik Backman’s
“pitch-perfect dialogue and an unparalleled understanding of human nature”
(Shelf Awareness), Anxious People is an ingeniously constructed story about the
enduring power of friendship, forgiveness, and hope—the things that save us,
even in the most anxious times.
Using the factor analysis of information risk (FAIR) methodology developed over
ten years and adopted by corporations worldwide, Measuring and Managing
Information Risk provides a proven and credible framework for understanding,
measuring, and analyzing information risk of any size or complexity. Intended for
organizations that need to either build a risk management program from the
ground up or strengthen an existing one, this book provides a unique and fresh
perspective on how to do a basic quantitative risk analysis. Covering such key
areas as risk theory, risk calculation, scenario modeling, and communicating risk
within the organization, Measuring and Managing Information Risk helps
managers make better business decisions by understanding their organizational
risk. Uses factor analysis of information risk (FAIR) as a methodology for
measuring and managing risk in any organization. Carefully balances theory with
practical applicability and relevant stories of successful implementation. Includes
examples from a wide variety of businesses and situations presented in an
accessible writing style.
Praise for How to Measure Anything: Finding the Value of Intangibles in Business
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"I love this book. Douglas Hubbard helps us create a path to know the answer to
almost any question in business, in science, or in life . . . Hubbard helps us by
showing us that when we seek metrics to solve problems, we are really trying to
know something better than we know it now. How to Measure Anything provides
just the tools most of us need to measure anything better, to gain that insight, to
make progress, and to succeed." -Peter Tippett, PhD, M.D. Chief Technology
Officer at CyberTrust and inventor of the first antivirus software "Doug Hubbard
has provided an easy-to-read, demystifying explanation of how managers can
inform themselves to make less risky, more profitable business decisions. We
encourage our clients to try his powerful, practical techniques." -Peter Schay EVP
and COO of The Advisory Council "As a reader you soon realize that actually
everything can be measured while learning how to measure only what matters.
This book cuts through conventional clichés and business rhetoric and offers
practical steps to using measurements as a tool for better decision making.
Hubbard bridges the gaps to make college statistics relevant and valuable for
business decisions." -Ray Gilbert EVP Lucent "This book is remarkable in its
range of measurement applications and its clarity of style. A must-read for every
professional who has ever exclaimed, 'Sure, that concept is important, but can
we measure it?'" -Dr. Jack Stenner Cofounder and CEO of MetraMetrics, Inc.
Metrics are a hot topic. Executive leadership, boards of directors, management,
and customers are all asking for data-based decisions. As a result, many
managers, professionals, and change agents are asked to develop metrics, but
have no clear idea of how to produce meaningful ones. Wouldn’t it be great to
have a simple explanation of how to collect, analyze, report, and use
measurements to improve your organization? Metrics: How to Improve Key
Business Results provides that explanation and the tools you'll need to make
your organization more effective. Not only does the book explain the “why” of
metrics, but it walks you through a step-by-step process for creating a report card
that provides a clear picture of organizational health and how well you satisfy
customer needs. Metrics will help you to measure the right things, the right
way—the first time. No wasted effort, no chasing data. The report card provides a
simple tool for viewing the health of your organization, from the outside in. You
will learn how to measure the key components of the report card and thereby
improve real measures of business success, like repeat customers, customer
loyalty, and word-of-mouth advertising. This book: Provides a step-by-step guide
for building an organizational effectiveness report card Takes you from identifying
key services and products and using metrics, to determining business strategy
Provides examples of how to identify, collect, analyze, and report metrics that will
be immediately useful for improving all aspects of the enterprise, including IT
A clear and concise introduction and reference for anyone new to the subject of
statistics.
Winner of the Shingo Publication Award Accelerate your organization to win in
the marketplace. How can we apply technology to drive business value? For
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years, we've been told that the performance of software delivery teams doesn't
matter?that it can't provide a competitive advantage to our companies. Through
four years of groundbreaking research to include data collected from the State of
DevOps reports conducted with Puppet, Dr. Nicole Forsgren, Jez Humble, and
Gene Kim set out to find a way to measure software delivery performance?and
what drives it?using rigorous statistical methods. This book presents both the
findings and the science behind that research, making the information accessible
for readers to apply in their own organizations. Readers will discover how to
measure the performance of their teams, and what capabilities they should invest
in to drive higher performance. This book is ideal for management at every level.
Now updated with new measurement methods and new examples, How to
Measure Anything shows managers how to inform themselves in order to make
less risky, more profitable business decisions This insightful and eloquent book
will show you how to measure those things in your own business, government
agency or other organization that, until now, you may have considered
"immeasurable," including customer satisfaction, organizational flexibility,
technology risk, and technology ROI. Adds new measurement methods, showing
how they can be applied to a variety of areas such as risk management and
customer satisfaction Simplifies overall content while still making the more
technical applications available to those readers who want to dig deeper
Continues to boldly assert that any perception of "immeasurability" is based on
certain popular misconceptions about measurement and measurement methods
Shows the common reasoning for calling something immeasurable, and sets out
to correct those ideas Offers practical methods for measuring a variety of
"intangibles" Provides an online database (www.howtomeasureanything.com) of
downloadable, practical examples worked out in detailed spreadsheets Written
by recognized expert Douglas Hubbard—creator of Applied Information
Economics—How to Measure Anything, Third Edition illustrates how the author
has used his approach across various industries and how any problem, no matter
how difficult, ill defined, or uncertain can lend itself to measurement using proven
methods.
A ground shaking exposé on the failure of popular cyber risk management
methods How to Measure Anything in Cybersecurity Risk exposes the
shortcomings of current "risk management" practices, and offers a series of
improvement techniques that help you fill the holes and ramp up security. In his
bestselling book How to Measure Anything, author Douglas W. Hubbard opened
the business world's eyes to the critical need for better measurement. This book
expands upon that premise and draws from The Failure of Risk Management to
sound the alarm in the cybersecurity realm. Some of the field's premier risk
management approaches actually create more risk than they mitigate, and
questionable methods have been duplicated across industries and embedded in
the products accepted as gospel. This book sheds light on these blatant risks,
and provides alternate techniques that can help improve your current situation.
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You'll also learn which approaches are too risky to save, and are actually more
damaging than a total lack of any security. Dangerous risk management methods
abound; there is no industry more critically in need of solutions than
cybersecurity. This book provides solutions where they exist, and advises when
to change tracks entirely. Discover the shortcomings of cybersecurity's "best
practices" Learn which risk management approaches actually create risk Improve
your current practices with practical alterations Learn which methods are beyond
saving, and worse than doing nothing Insightful and enlightening, this book will
inspire a closer examination of your company's own risk management practices
in the context of cybersecurity. The end goal is airtight data protection, so finding
cracks in the vault is a positive thing—as long as you get there before the bad
guys do. How to Measure Anything in Cybersecurity Risk is your guide to more
robust protection through better quantitative processes, approaches, and
techniques.
The invaluable companion to the new edition of the bestselling How to Measure
Anything This companion workbook to the new edition of the insightful and
eloquent How to Measure Anything walks readers through sample problems and
exercises in which they can master and apply the methods discussed in the
book. The book explains practical methods for measuring a variety of intangibles,
including approaches to measuring customer satisfaction, organizational
flexibility, technology risk, technology ROI, and other problems in business,
government, and not-for-profits. Companion to the revision of the bestselling How
to Measure Anything Provides chapter-by-chapter exercises Written by industry
leader Douglas Hubbard Written by recognized expert Douglas Hubbard—creator
of Applied Information Economics—How to Measure Anything Workbook
illustrates how the author has used his approach across various industries and
how any problem, no matter how difficult, ill defined, or uncertain can lend itself to
measurement using proven methods.
***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26***
“Every person involved in a failed IT project should be forced to read this
book.”—TIM O’REILLY, Founder & CEO of O’Reilly Media “The Phoenix Project
is a must read for business and IT executives who are struggling with the growing
complexity of IT.”—JIM WHITEHURST, President and CEO, Red Hat, Inc. Five
years after this sleeper hit took on the world of IT and flipped it on it's head, the
5th Anniversary Edition of The Phoenix Project continues to guide IT in the
DevOps revolution. In this newly updated and expanded edition of the bestselling
The Phoenix Project, co-author Gene Kim includes a new afterword and a deeper
delve into the Three Ways as described in The DevOps Handbook. Bill, an IT
manager at Parts Unlimited, has been tasked with taking on a project critical to
the future of the business, code named Phoenix Project. But the project is
massively over budget and behind schedule. The CEO demands Bill must fix the
mess in ninety days or else Bill's entire department will be outsourced. With the
help of a prospective board member and his mysterious philosophy of The Three
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Ways, Bill starts to see that IT work has more in common with a manufacturing
plant work than he ever imagined. With the clock ticking, Bill must organize work
flow streamline interdepartmental communications, and effectively serve the
other business functions at Parts Unlimited. In a fast-paced and entertaining
style, three luminaries of the DevOps movement deliver a story that anyone who
works in IT will recognize. Readers will not only learn how to improve their own IT
organizations, they'll never view IT the same way again. “This book is a gripping
read that captures brilliantly the dilemmas that face companies which depend on
IT, and offers real-world solutions.”—JEZ HUMBLE, Co-author of Continuous
Delivery, Lean Enterprise, Accelerate, and The DevOps Handbook ———— “I’m
delighted at how The Phoenix Project has reshaped so many conversations in
technology. My goal in writing The Unicorn Project was to explore and reveal the
necessary but invisible structures required to make developers (and all
engineers) productive, and reveal the devastating effects of technical debt and
complexity. I hope this book can create common ground for technology and
business leaders to leave the past behind, and co-create a better future
together.”—Gene Kim, November 2019
Start With Why has led millions of readers to rethink everything they do – in their
personal lives, their careers and their organizations. Now Find Your Why picks up
where Start With Why left off. It shows you how to apply Simon Sinek’s powerful
insights so that you can find more inspiration at work -- and in turn inspire those
around you. I believe fulfillment is a right and not a privilege. We are all entitled to
wake up in the morning inspired to go to work, feel safe when we’re there and
return home fulfilled at the end of the day. Achieving that fulfillment starts with
understanding exactly WHY we do what we do. As Start With Why has spread
around the world, countless readers have asked me the same question: How can
I apply Start With Why to my career, team, company or nonprofit? Along with two
of my colleagues, Peter Docker and David Mead, I created this hands-on, step-bystep guide to help you find your WHY. With detailed exercises, illustrations, and
action steps for every stage of the process, Find Your Why can help you address
many important concerns, including: * What if my WHY sounds just like my
competitor’s? * Can I have more than one WHY? * If my work doesn’t match my
WHY, what should I do? * What if my team can’t agree on our WHY? Whether
you've just started your first job, are leading a team, or are CEO of your own
company, the exercises in this book will help guide you on a path to long-term
success and fulfillment, for both you and your colleagues. Thank you for joining
us as we work together to build a world in which more people start with WHY.
Inspire on! -- Simon
As a follow-up to the successful Competing on Analytics, authors Tom
Davenport, Jeanne Harris, and Robert Morison provide practical frameworks and
tools for all companies that want to use analytics as a basis for more effective
and more profitable decision making. Regardless of your company's strategy,
and whether or not analytics are your company's primary source of competitive
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differentiation, this book is designed to help you assess your organization's
analytical capabilities, provide the tools to build these capabilities, and put
analytics to work. The book helps you answer these pressing questions: What
assets do I need in place in my organization in order to use analytics to run my
business? Once I have these assets, how do I deploy them to get the most from
an analytic approach? How do I get an analytic initiative off the ground in the first
place, and then how do I sustain analytics in my organization over time? Packed
with tools, frameworks, and all new examples, Analytics at Work makes analytics
understandable and accessible and teaches you how to make your company
more analytical.
NEW YORK TIMES BESTSELLER USA TODAY BESTSELLER NATIONAL
INDIE BESTSELLER THE WASHINGTON POST BESTSELLER Recommended
by Entertainment Weekly, Real Simple, NPR, Slate, and Oprah Magazine #1
Library Reads Pick—October 2020 #1 Indie Next Pick—October 2020 BOOK OF
THE YEAR (2020) FINALIST—Book of The Month Club A “Best Of” Book From:
Oprah Mag * CNN * Amazon * Amazon Editors * NPR * Goodreads * Bustle *
PopSugar * BuzzFeed * Barnes & Noble * Kirkus Reviews * Lambda Literary *
Nerdette * The Nerd Daily * Polygon * Library Reads * io9 * Smart Bitches Trashy
Books * LiteraryHub * Medium * BookBub * The Mary Sue * Chicago Tribune *
NY Daily News * SyFy Wire * Powells.com * Bookish * Book Riot * Library Reads
Voter Favorite * In the vein of The Time Traveler’s Wife and Life After Life, The
Invisible Life of Addie LaRue is New York Times bestselling author V. E.
Schwab’s genre-defying tour de force. A Life No One Will Remember. A Story
You Will Never Forget. France, 1714: in a moment of desperation, a young
woman makes a Faustian bargain to live forever—and is cursed to be forgotten by
everyone she meets. Thus begins the extraordinary life of Addie LaRue, and a
dazzling adventure that will play out across centuries and continents, across
history and art, as a young woman learns how far she will go to leave her mark
on the world. But everything changes when, after nearly 300 years, Addie
stumbles across a young man in a hidden bookstore and he remembers her
name. At the Publisher's request, this title is being sold without Digital Rights
Management Software (DRM) applied.
• More than 500 appearances on national bestseller lists • #1 Wall Street
Journal, New York Times, and USA Today • Won 12 book awards • Translated
into 35 languages • Voted Top 100 Business Book of All Time on Goodreads
People are using this simple, powerful concept to focus on what matters most in
their personal and work lives. Companies are helping their employees be more
productive with study groups, training, and coaching. Sales teams are boosting
sales. Churches are conducting classes and recommending for their members.
By focusing their energy on one thing at a time people are living more rewarding
lives by building their careers, strengthening their finances, losing weight and
getting in shape, deepening their faith, and nurturing stronger marriages and
personal relationships. YOU WANT LESS. You want fewer distractions and less
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on your plate. The daily barrage of e-mails, texts, tweets, messages, and
meetings distract you and stress you out. The simultaneous demands of work
and family are taking a toll. And what's the cost? Second-rate work, missed
deadlines, smaller paychecks, fewer promotions--and lots of stress. AND YOU
WANT MORE. You want more productivity from your work. More income for a
better lifestyle. You want more satisfaction from life, and more time for yourself,
your family, and your friends. NOW YOU CAN HAVE BOTH — LESS AND MORE.
In The ONE Thing, you'll learn to * cut through the clutter * achieve better results
in less time * build momentum toward your goal* dial down the stress * overcome
that overwhelmed feeling * revive your energy * stay on track * master what
matters to you The ONE Thing delivers extraordinary results in every area of your
life--work, personal, family, and spiritual. WHAT'S YOUR ONE THING?
Follows the adventures of Paul Atreides, the son of a betrayed duke given up for
dead on a treacherous desert planet and adopted by its fierce, nomadic people,
who help him unravel his most unexpected destiny.
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