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Score your highest in Operations Management Operations management is an important
skill for current and aspiring business leaders to develop and master. It deals with the
design and management of products, processes, services, and supply chains.
Operations management is a growing field and a required course for most
undergraduate business majors and MBA candidates. Now, Operations Management
For Dummies serves as an extremely resourceful aid for this difficult subject. Tracks to
a typical course in operations management or operations strategy, and covers topics
such as evaluating and measuring existing systems' performance and efficiency,
materials management and product development, using tools like Six Sigma and Lean
production, designing new, improved processes, and defining, planning, and controlling
costs of projects. Clearly organizes and explains complex topics Serves as an
supplement to your Operations Management textbooks Helps you score your highest in
your Operations Management course Whether your aim is to earn an undergraduate
degree in business or an MBA, Operations Management For Dummies is indispensable
supplemental reading for your operations management course.
For graduate level courses in Operations Management or Business Processes. A
structured, data-driven approach to understanding core operations management
concepts. Anupindi shows how managers can design and manage process structure
and process drivers to improve the performance of any business process. The third
edition retains the general process view paradigm while providing a sharper, more
streamlined presentation of the development of ideas in each chapter-all of which are
illustrated with contemporary examples from practice.
This book provides an overview of important trends and developments in logistics and
supply chain research, making them available to practitioners, while also serving as a
point of reference for academicians. Operations and logistics are cornerstones of
modern supply chains that in turn are essential for global business and economics. The
composition, character and importance of supply chains and networks are rapidly
changing, due to technological innovations such as Information and Communication
Technologies, Sensors and Robotics, Internet of Things, and Additive Manufacturing, to
name a few (often referred to as Industry 4.0). Societal developments such as
environmental consciousness, urbanization or the optimal use of scarce resources are
also impacting how supply chain networks are configured and operated. As a result,
future supply chains will not just be assessed in terms of cost-effectiveness and speed,
but also the need to satisfy agility, resilience and sustainability requirements. To face
these challenges, an understanding of the basic as well as more advanced concepts
and recent innovations is essential in building competitive and sustainable supply
chains and, as part of that, logistics and operations. These span multiple disciplines
and geographies, making them interdisciplinary and international. Therefore, this book
contains contributions and views from a variety of experts from multiple countries, and
combines management, engineering as well as basic information technology and social
concepts. In particular, it aims to: provide a comprehensive guide for all relevant and
major logistics, operations, and supply chain management topics in teaching and
business practice address three levels of expertise, i.e., concepts and principles at a
basic (undergraduate, BS) level, more advanced topics at a graduate level (MS), and
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finally recent (state-of-the-art) developments at a research level. In particular the latter
serve to present a window on current and future (potential) logistics innovations in the
different thematic fields for both researchers and top business practitioners integrate a
textbook approach with matching case studies for effective teaching and learning
discuss multiple international perspectives in order to represent adequately the true
global nature of operations, logistics and supply chains.
Have you ever wondered what your peers meant by "Supply Chain" or "Operations", or
why either of these fields matter? What about people that work in these roles - what do
they actually do? In Operations and Supply Chain Management Essentials You Always
Wanted to Know these questions will be answered, and more. This practical, yet
simple, guide uses a hypothetical company and the consumer product they make, to
explain how the various functions within the Supply Chain intertwine and contribute to
bring a finished product to life for consumers in the market. You don't need a
management background to understand our story of how new demands, changing
preferences, and unforeseen circumstances force this fictional company to adapt in
order to survive. By posing questions that Supply Chain Operations Manager's face,
you will start to think like a Supply Chain Operations professional, whether it be in
professional or personal applications. You may not be inspired to make a career shift
into these areas or chat Supply Chain topics at the dinner table, however, you will gain
an understanding and appreciation for how these activities make everyday products
and services at our disposal - and why this is increasingly important for companies to
pay attention to.
This book covers the scope of supply chain and logistics, which has continued to grow
with a rapid speed. The book includes core aspects of supply chain and logistics
philosophy and practice. The authors then cover the general principles of supply chain
and logistics that can be applied in countries throughout the world. Where concepts
cannot be generalized, they are based primarily on a European model. The authors
have also added some international material and examples from China, Pakistan, India,
and the USA. The book is intended to help in the quest of supply chain and logistics to
reduce cost and improve service, as well as to keep up-to-date the different facets of
supply chain and logistics in a global market. In addition, this book helps candidates to
who are undertaking examinations for universities and professional institutes, and
bachelor and master students who are studying for degrees in supply chain
management. In addition, the book covers technical terminologies, definitions, and a
supply chain dictionary.
For MBA or senior level undergraduate supply chain management courses. A Strategic
Framework for Understanding Supply Chain Management Borne from a course on
supply chain management taught at Northwestern University's Kellogg School of
Management, Supply Chain Management introduces high-level strategy and concepts
while giving students the practical tools necessary to solve supply chain problems. The
Sixth Edition weaves in compelling case study examples, providing students with clear
insight into how good supply chain management offers a competitive advantage. On the
flip side, students also learn the dangers of poor supply chain management, and how it
can damage an organization's overall health and performance. Using a strategic
framework, students are guided through all of the key drivers of supply chain
performance, including facilities, inventory, transportation, information, sourcing, and
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pricing. By the end of the course, students will walk away with a deep understanding of
supply chains and a firm grasp on the practical managerial levers to pull in order to
improve supply chain performance.
Managers face an infinite range of situations and problems that involve bringing
materials and information together to produce and deliver goods and services to
customers. In Hopps solid, practical introduction to manufacturing and supply chain
dynamics, managers learn how to use the scientific approachto understand why
systems behave the way they doas an effective way to deal with almost any scenario
they may face. Written in a reader-friendly style, the text includes useful examples from
manufacturers as well as service providers, presents the key concepts that underlie the
behavior of operations systems in a largely non-mathematical way, contains illustrations
and analogies to everyday life, links theory to practice, and reinforces the learning
process with end-of-chapter Questions for Thought.
This book bridges the gap between practitioners of supply-chain management and
pharmaceutical industry experts. It aims to help both these groups understand the
different worlds they live in and how to jointly contribute to meaningful improvements in
supply-chains within the globally important pharmaceutical sector. Scientific and
technical staff must work closely with supply-chain practitioners and other relevant
parties to help secure responsive, cost effective and risk mitigated supply chains to
compete on a world stage. This should not wait until a drug has been registered, but
should start as early as possible in the development process and before registration or
clinical trials. The author suggests that CMC (chemistry manufacturing controls) drug
development must reset the line of sight – from supply of drug to the clinic and gaining
a registration, to the building of a patient value stream. Capable processes and
suppliers, streamlined logistics, flexible plant and equipment, shorter cycle times,
effective flow of information and reduced waste. All these factors can and should be
addressed at the CMC development stage.
Adaptive Supply Chain Management develops new viewpoints on the SCM goal paradigm,
problem semantics, and decision-making support. Drawing upon years of research and
practical experience, and using numerous examples, the authors unite conceptual
considerations of supply chains with a constructive level of engineering and solutions to realworld problems. Adaptive Supply Chain Management provides advanced insights into
dynamics, complexity, and uncertainty in supply chains from the perspectives of systems
analysis, control theory, and operations research. It also considers supply chain adaptability,
stability, and crisis-resistance. Providing readers with a comprehensive view of advanced SCM
concepts, constructive mathematical techniques and models, Adaptive Supply Chain
Management is an invaluable text for practitioners and researchers who specialize in SCM and
operations.
Everyone can impact the supply chain Supply Chain Management For Dummies helps you
connect the dots between things like purchasing, logistics, and operations to see how the big
picture is affected by seemingly isolated inefficiencies. Your business is a system, made of
many moving parts that must synchronize to most efficiently meet the needs of your
customers—and your shareholders. Interruptions in one area ripple throughout the entire
operation, disrupting the careful coordination that makes businesses successful; that's where
supply chain management (SCM) comes in. SCM means different things to different people,
and many different models exist to meet the needs of different industries. This book focuses on
the broadly-applicable Supply Chain Operations Reference (SCOR) Model: Plan, Source,
Make, Deliver, Return, and Enable, to describe the basic techniques and key concepts that
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keep businesses running smoothly. Whether you're in sales, HR, or product development, the
decisions you make every day can impact the supply chain. This book shows you how to factor
broader impact into your decision making process based on your place in the system. Improve
processes by determining your metrics Choose the right software and implement appropriate
automation Evaluate and mitigate risks at all steps in the supply chain Help your business
function as a system to more effectively meet customer needs We tend to think of the supply
chain as suppliers, logistics, and warehousing—but it's so much more than that. Every single
person in your organization, from the mailroom to the C-suite, can work to enhance or hinder
the flow. Supply Chain Management For Dummies shows you what you need to know to make
sure your impact leads to positive outcomes.
Supply Chain Management, 7e introduces high-level strategy and concepts while giving
students the practical tools necessary to solve supply chain problems. Using a strategic
framework, students are guided through all the key drivers of supply chain perf
'Supply Chain Management' illustrates the key drivers of good supply chain management in
order to help students understand what creates a competitive advantage. It also provides
strong coverage of analytic skills so that students can gauge the effectiveness of the
techniques described.
The "how-not-to" leadership book There is a paradox in leadership: we can only succeed by
knowingfailure. Every accomplished leader knows there are minefields offailures that need to
be navigated in order to succeed. Wouldn't itbe great to have the insights to help you prevent
from makingavoidable mistakes? Unfortunately, in business talking aboutmistakes can be
taboo, and, at a certain level, learning fromfailure is not an option. Weinzimmer and
McConoughey speak franklyabout the things that are difficult to talk about – theunvarnished
truths necessary to become a successful leader. Based on a groundbreaking 7-year study of
what almost 1000managers across 21 industries really think about lessons fromfailures
Includes exclusive interview material from CEOs at a wide rangeof organizations, including
major firms such as Caterpillar,Priceline.com, and Allstate; startups; and entrepreneurial
smallbusinesses Drills down into failure to uncover the strategies thataspiring leaders need in
order to avoid the most damning leadershipmistakes: unbalanced orchestration, drama
management, and recklessvanity Learning from the mistakes of others is a necessary part of
thejourney of effective leadership, and this book offers anindispensable guide to learning these
powerfullessons—without paying the price of failure.
Across a range of industries, once-leading companies are in trouble: Walmart, IBM, Pfizer, HP,
and The Gap to name a few. But others are thriving. The difference is how the company’s
leaders view their supply chain: Is it just about cutting cost or do they see its hidden tools for
outperforming the competition?Steve Jobs, upon returning to Apple in 1997, focused on
transforming the supply chain. He hired Tim Cook--and the company sped up the development
of new products, getting them into consumers' hands faster. The rest is history. While
competitors were shutting stores, Zara’s highly responsive supply chain made it the most
valued company in the retail space and its founder, the richest man in Europe.Showcasing real
solutions learned from true success stories like these and many others, The Supply Chain
Revolution provides for business leaders the secrets to succeeding in a disruptive world. They
will learn to:• Make alliances more successful• Simplify and debottleneck the supply chain•
Boost retail success by managing store investment• Improve customer satisfaction and
increase revenue• And more!Every year, more businesses fail because of their old-school
views toward cutting costs, and they usually begin with the supply chain. Don’t go down with
that ship! Discover how the right supply chain can actually help you thrive.
M: Advertising 2e was created with students' and professors' needs in mind. It explores the
core principles that drive advertising, using a lively voice that goes beyond academic theory.
The authors' goal was to present advertising as it is actually practiced and make the
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fundamentals accessible and relevant to the student's “real life.“ This approach truly
transcends the conceptual and propels students into an exciting and practical dimension.
Students receive a cost - effective, easy to read, focused text complete with study resources to
help them review for tests and apply chapter concepts. Professors receive a text that contains
all the pertinent information - yet in a more condensed format that is easier to cover by
students. McGraw-Hill Connect assignments are provided to utilise the power of the web,
providing application of concepts for students and automatically grade materials to support
instructors.
Comprehensively teaches the fundamentals of supply chain theory This book presents the
methodology and foundations of supply chain management and also demonstrates how recent
developments build upon classic models. The authors focus on strategic, tactical, and
operational aspects of supply chain management and cover a broad range of topics from
forecasting, inventory management, and facility location to transportation, process flexibility,
and auctions. Key mathematical models for optimizing the design, operation, and evaluation of
supply chains are presented as well as models currently emerging from the research frontier.
Fundamentals of Supply Chain Theory, Second Edition contains new chapters on
transportation (traveling salesman and vehicle routing problems), integrated supply chain
models, and applications of supply chain theory. New sections have also been added
throughout, on topics including machine learning models for forecasting, conic optimization for
facility location, a multi-supplier model for supply uncertainty, and a game-theoretic analysis of
auctions. The second edition also contains case studies for each chapter that illustrate the realworld implementation of the models presented. This edition also contains nearly 200 new
homework problems, over 60 new worked examples, and over 140 new illustrative figures.
Plentiful teaching supplements are available, including an Instructor’s Manual and PowerPoint
slides, as well as MATLAB programming assignments that require students to code algorithms
in an effort to provide a deeper understanding of the material. Ideal as a textbook for upperundergraduate and graduate-level courses in supply chain management in engineering and
business schools, Fundamentals of Supply Chain Theory, Second Edition will also appeal to
anyone interested in quantitative approaches for studying supply chains.
For MBA or senior levelundergraduate supply chain management courses. A Strategic
Framework forUnderstanding Supply Chain Management Borne from a course on supplychain
management taught at Northwestern University’s Kellogg School ofManagement, Supply
Chain Management introduces high-levelstrategy and concepts while giving students the
practical tools necessary tosolve supply chain problems. The Sixth Edition weavesin
compelling case study examples, providing students with clear insight intohow good supply
chain management offers a competitiveadvantage. On the flip side, students also learn the
dangers of poor supplychain management, and how it can damage an organization’s overall
health andperformance. Using a strategic framework,students are guided through all of the key
drivers of supply chain performance,including facilities, inventory, transportation, information,
sourcing, andpricing. By the end of the course, students will walk away with a
deepunderstanding of supply chains and a firm grasp on the practical manageriallevers to pull
in order to improve supply chain performance.
For advanced undergraduate and MBA courses in Supply Chain Management.This book
brings together the strategic role of the supply chain, key strategic drivers of supply chain
performance, and the tools and techniques for supply chain analysis. Every chapter gives
suggestions that managers can use in practice and all methodologies are illustrated with an
application in Excel. Fully updated material keeps the book on the forefront of supply chain
management.Distribution networks (Chapter 4); Sourcing (Chapter 13), discusses different
sourcing activities including supplier assessment, supplier contracts, design collaboration, and
procurement; Price and revenue management (Chapter 15); Early coverage of designing the
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supply chain networkafter developing a strategic framework, readers can discuss supply chain
network design in Chapters 5 and 6 and then move on to demand, supply, inventory, and
transportation planning; Information Technology in the Supply Chain (Chapter 17).For business
professionals managing the supply chain.
A Perspective on Two Decades of Rapid Modeling It is an honor for me to be asked to write a
foreword to the Proceedings of the 1st Rapid Modeling Conference. In 1987, when I coined the
term “Rapid Modeling” to denote queuing modeling of manufacturing systems, I never
imagined that two decades later there would be an international conference devoted to this
topic! I am delighted to see that there will be around 40 presentations at the conference by
leading researchers from aroundthe world, and about half of these presentationsare
represented by written papers published in this book. I congratulate the conference organizers
and program committee on the success of their efforts to hold the ?rst ever conference on
Rapid Modeling. Attendees at this conferencemight?nd it interesting to learn about the history
of the term Rapid Modeling in the context it is used here. During the fall of 1986 I was invited to
a meeting at the Headquarters of the Society of Manufacturing Engineers (SME) in Dearborn,
Michigan. By that time I had successfully demonstrated s- eral industry applications of queuing
network models at leading manufacturers in the USA. Although in principle the use of queuing
networks to model manufact- ing systems was well known in the OR/MS community and many
papers had been published,the actual use of suchmodelsby manufacturingprofessionalswas
almost nonexistent.
This textbook provides a comprehensive modeling, reformulation and optimization approach
for solving production planning and supply chain planning problems, covering topics from a
basic introduction to planning systems, mixed integer programming (MIP) models and
algorithms through the advanced description of mathematical results in polyhedral
combinatorics required to solve these problems. Based on twenty years worth of research in
which the authors have played a significant role, the book addresses real life industrial
production planning problems (involving complex production structures with multiple production
stages) using MIP modeling and reformulation approach. The book provides an introduction to
MIP modeling and to planning systems, a unique collection of reformulation results, and an
easy to use problem-solving library. This approach is demonstrated through a series of real life
case studies, exercises and detailed illustrations. Review by Jakub Marecek (Computer
Journal) The emphasis put on mixed integer rounding and mixing sets, heuristics in-built in
general purpose integer programming solvers, as well as on decompositions and heuristics
using integer programming should be praised... There is no doubt that this volume offers the
present best introduction to integer programming formulations of lotsizing problems,
encountered in production planning. (2007)
Discusses the structure of the Seven-Eleven Japan supply chain in terms of its facilities
network, inventory management, distribution, and information. To discuss how Seven-Eleven
has made consistent supply chain choices to support its business strategy of providing
convenience to customers. Points to how Seven-Eleven has used information and aggregation
in transportation to improve supply chain responsiveness at a relatively low cost.
The practical e-guide that gives you the skills to succeed as a project manager. Discover how
to improve your project management skills by defining a project brief, identifying stakeholders,
and building a strong team. You'll also learn useful tips for initiating projects, setting deadlines,
and managing your budgets. Essential Managers gives you a practical "how-to" approach with
step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus
your energy, manage change, and make an impact. DK's Essential Managers series contains
the knowledge you need to be a more effective manager and hone your management style.
Whether you're new to project management or simply looking to sharpen your existing skills,
this is the e-guide for you.
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Mosby’s Canadian Textbook for the Support Worker prepares students to function in the role
of support worker in community and institutional settings. The #1 text used by Support Worker
programs across Canada and at Canadian-affiliated schools worldwide, the book covers the
broad foundation of skills that support workers/resident care aides/health care aides need in
order to perform their role safely and effectively. Comprehensive, yet easy to read, Mosby’s
Canadian Textbook for the Support Worker makes learning easy with clear explanations of
concepts and step-by-step presentations of procedures. Numerous full-colour illustrations,
photographs, charts, and tables are combined with real-life case studies and examples to
provide the reader with an outstanding learning experience. Covers key procedures for
Canadian support workers – 95 in total Recognizes provincial/territorial differences in scope of
practice Clear, detailed instructions in step-by-step procedures Evidence-based practice:
chapter references supplied at end of book Reflects current Canadian practice and terminology
Additional First Nations content Chapter summaries to aid student comprehension Rationales
for all procedure steps Test Bank features higher-level taxonomies to allow testing that focuses
on cognitive level Instructor’s Test Bank features higher-level taxonomies to allow testing that
focuses on cognitive level And more!
Supply Chain ManagementStrategy, Planning, and OperationPrentice Hall

For over a decade, there has been an increasing interest in the use of supply chain
methods to improve performance across the entire business enterprise. Numerous
industries have recognized the importance of efficient supply chain integration, and, as
a result, supply chain management has become a standard part of business practice.
The Practice of Supply Chain Management: Where Theory and Application Converge is
a must-have volume for users of supply chain management methods, supply chain
management researchers, and students in supply chain management. The objective of
the book is to provide an overview of this important practice-research cycle, and it is
organized into three sections: Core Concepts and Practices; Emerging Supply Chain
Practices; and Supply Chain in Action. The focus of the book is on supply chain
practice, but supply chain practice that has been heavily influenced by supply chain
research. It is this synergy between research and practice that continues to simulate
new directions for research.
The bestselling guide to the field, updated with the latest innovations Essentials of
Supply Chain Management is the definitive guide to the field, providing both broad
coverage and necessary detail from a practical, real-world perspective. From clear
explanation of fundamental concepts to insightful discussion of supply chain innovation,
this book offers students and professionals a comprehensive introduction with
immediately-applicable understanding. The fourth edition has been updated to reflect
the current state of the field, with coverage of the latest technologies and new case
studies that illustrate critical concepts in action. Organized for easy navigation and easeof-use, this invaluable guide also serves as a quick reference for managers in the field
seeking tips and techniques for maximizing efficiency and turning the supply chain into
a source of competitive advantage. The supply chain underpins the entire structure of
manufacturing and retailing. Well-run, it can help a company become a global
behemoth—or, if poorly-managed, it can sink a company before the product ever sees
the light of day. The supply chain involves many moving parts, constantly-changing
variables, and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful skill.
This book takes you inside the supply chain to show you what you need to know.
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Understand the fundamental concepts behind supply chain management Learn how
supply chains work, and how to measure their performance Explore the ways in which
innovation is improving supply chains around the world Examine the supply chain as a
source of competitive advantage Whether you’re at the front or the back of your supply
chain, your business is affected by every other company and event in the chain. Deep
understanding and a host of practical skills are required to accurately predict, react to,
and manage the ever-changing stream of events that could potentially disrupt the flow.
Essentials of Supply Chain Management prepares you to take on the challenge and
succeed.
The application of sustainability practices at the system level begins with the supply
chain. In the business realm, incorporating such practices allows organizations to
redesign their operations more effectively. Emerging Applications in Supply Chains for
Sustainable Business Development is a pivotal reference source that provides vital
research on the models, strategies, and analyses that are essential for developing and
managing a sustainable supply chain. While highlighting topics such as agile
manufacturing and the world food crisis, this publication is ideally designed for business
managers, academicians, business practitioners, researchers, academicians, and
students seeking current research on sustainable supply chain management.
The book is a collection of studies dedicated to different perspectives of three
dimensions or pillars of the sustainability of supply chain and supply chain management
- economic, environmental, and social - and other aspects related to performance
evaluation, optimization, and modelling of and for sustainable supply chain
management, and thus presents another valuable contribution to sustainable
development and sustainable way of life.
The UK’s bestselling book on logistics and supply chain management – over 100,000
copies sold. Effective development and management of supply chain networks helps
businesses cut costs and enhance customer value. This updated 5th edition is a clear
guide to all the key topics in an integrated approach to supply chains. As well as new
and updated examples and case studies, there are two new chapters: Routes to
Market: Many companies now have to manage multiple distribution channels - this
chapter covers strategic issues on how companies “go to market” along with the cost
implications of using alternative channels. Service Logistics: As companies begin to sell
performance rather than physical product, this chapter explores the implications for
logistics management as the need to provide higher levels of service and customer
support becomes ever more critical.
This is today's indispensable introduction to supply chain management for today's
students and tomorrow's managers – not yesterday's! Prof. Hokey Min focuses on
modern business strategies and applications – transcending obsolete logistics- and
purchasing-driven approaches still found in many competitive books. Focusing on
outcomes throughout, The Essentials of Supply Chain Management shows how to
achieve continuous organizational success by applying modern supply chain concepts.
Reflecting his extensive recent experience working with leading executives and
managers, Min teaches highly-effective methods for supply chain thinking and problemsolving. You'll master an integrated Total System Approach that places functions like
inventory control and transportation squarely in context, helping you smoothly integrate
internal and external functions, and establish effective inter-firm cooperation and
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strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit together
Using modern supply chain methods to improve customer satisfaction and quality
Working with cutting-edge supply chain technology and metrics Moving towards greater
sustainability and more effective risk management Working with core analytical tools to
evaluate supply chain practices and measure performance Legal, ethical, cultural, and
environmental/sustainability aspects of modern supply chain operations How to build a
career in global supply chain management The Essentials of Supply Chain
Management will be an indispensable resource for all graduate and undergraduate
students in supply chain management, and for every practitioner pursuing professional
certification or executive education in the field.
”This book is your chance to learn from others’ mistakes.”-- Entrepreneur In the
1960s, IBM CEO Tom Watson called an executive into his office after his venture lost
$10 million. The man assumed he was being fired. Watson told him, “Fired? Hell, I
spent $10 million educating you. I just want to be sure you learned the right lessons.”
There are thousands of books about successful companies but virtually none about the
lessons to be learned from those that crash and burn. Now Paul Carroll and Chunka
Mui draw on research into more than 750 flameouts to reveal the seven biggest
reasons for business failure.
"For MBA or senior level undergraduate supply chain management courses." A
Strategic Framework for Understanding Supply Chain Management Borne from a
course on supply chain management taught at Northwestern University's Kellogg
School of Management, "Supply Chain Management "introduces high-level strategy
and concepts while giving students the practical tools necessary to solve supply chain
problems. The Sixth Edition weaves in compelling case study examples, providing
students with clear insight into how "good" supply chain management offers a
competitive advantage. On the flip side, students also learn the dangers of "poor
"supply chain management, and how it can damage an organization's overall health
and performance. Using a strategic framework, students are guided through all of the
key drivers of supply chain performance, including facilities, inventory, transportation,
information, sourcing, and pricing. By the end of the course, students will walk away
with a deep understanding of supply chains and a firm grasp on the practical
managerial levers to pull in order to improve supply chain performance.
"Mike Woods urges his retired father into helping out a friend's failing company. But for
Bob Woods, another struggle to introduce lean manufacturing quickly rehashes
production battles that he's long since fought. And not even the senior Woods, son
Mike, or friend Phil and his colleagues really grasp what's in store for them."--Cover.
For graduate level courses in Operations Management or Business Processes. A
structured, data-driven approach to understanding core operations management
concepts. Anupindi shows how managers can design and manage process structure
and process drivers to improve the performance of any business process. The third
edition retains the general process view paradigm while providing a sharper, more
streamlined presentation of the development of ideas in each chapter–all of which are
illustrated with contemporary examples from practice.
The role of Corporate Social Responsibility in the business world has developed from a
fig leaf marketing front into an important aspect of corporate behavior over the past
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several years. Sustainable strategies are valued, desired and deployed more and more
by relevant players in many industries all over the world. Both research and corporate
practice therefore see CSR as a guiding principle for business success. The
“Encyclopedia of Corporate Social Responsibility” has been conceived to assist
researchers and practitioners to align business and societal objectives. All actors in the
field will find reliable and up to date definitions and explanations of the key terms of
CSR in this authoritative and comprehensive reference work. Leading experts from the
global CSR community have contributed to make the “Encyclopedia of Corporate
Social Responsibility” the definitive resource for this field of research and practice.
In 2012 several retailers, including Amazon and Walmart, experimented with same-day
delivery. Home delivery of pizzas had been a very successful model in the United
States and had been copied all over the world. In contrast, home delivery attempts by
companies like Kozmo and Urbanfetch had failed and both companies went bankrupt.
The goal of this case is to build a framework that helps students identify the factors that
influence the success or failure of home delivery models. After analyzing and
discussing the case, students should be able to: - Build a basic framework identifying
supply chain drivers that are influenced by a firm's decision to offer same-day home
delivery - Understand the tradeoffs that influence the success of a same-day home
delivery model - Identify qualitative factors to be considered when deciding between
non-U.S. facility locations, including transportation time variability, consumer
perceptions, and cultural differences.
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